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Welcome!
New Brownfield Grantees

2023 REGION 4 NEW BROWNFIELD GRANTEE MEETING

SESSION Pelham, AL
September 21-22, 2023

Knoxville, TN
October 18-19, 2023

Welcome and Introductions Sara Janovitz, EPA Sara Janovitz, EPA
Brownfield Process Overview Sid Patel, EPA Esmeralda Vargas, EPA
Terms and Conditions (Reporting) Matthew Simone, EPA David Hayes, EPA
QAPPS (Generic and Site Specific) Freddie Wilson, EPA Pepa Sassin, EPA
Community Engagement Sid Patel, EPA Jayvion Crawl, EPA
Community Engagement Speaker Debra Love, E3 Solutions Tim Hendrick, ETDD
Workplans – Assessment (AAIs, site eligibility, 
Phase Is and IIs)

Matthew Simone, EPA Austin Gilly, EPA

Workplans – Cleanup (Eligible costs, cleanup 
completion reports)

Freddie Wilson, EPA David Hayes, EPA

ACRES and ASAP Freddie Wilson, EPA Jayvion Crawl, EPA
Closeouts Alyssa Kuhn, EPA Austin Gilly, EPA

Grantee Speaker James Johnston, Natchez, MS
Dwan Austin, City of Chattanooga & 
Sam Saieed, SETD

Other Resources Sara Janovitz, EPA Sara Janovitz, EPA
2
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Region 4 Staff

3

Brownfields is Fun!

BIG 
MONEY

BIG 
CHALLENGES

BIG 
OPPORTUNITIES
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Contractor Procurement
2 CFR 200.317/8 - 327:

5

Request for Proposal (RFP)/ Request for 
Qualifications (RFQ)
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Grant Type
Maximum 

Project 
Period

Maximum 
Amount Per 

Grant

Estimated #
of Awards

Total Per Grant Type
Bipartisan 

Infrastructure 
Law Funds

Regular 
Appropriated 

Funds
Multipurpose 5 yrs $1,000,000 20 $20.0 M

Assessment (State/Tribal) 5 yrs $2,000,000 25 $50.0 M
Assessment Coalitions 4 yrs $1,500,000 26.67 $40.0 M

Assessment (CW) - New 4 yrs $500,000 30 $15.0 M
Assessment (CW) - Existing 4 yrs $500,000 30 $15.0 M

Cleanup 4 yrs $500,000 40 $20.0 M
Cleanup 4 yrs $2,000,000 17.50 $35.0 M
Cleanup 4 yrs $5,000,000 8 $40.0 M

197.17 $145 M $90 M

FY24 MARC Grant OfferingsFY24 MARC Grant Offerings

**Amounts are subject to change** NO COST SHARE

Brownfield Grant Process

PRESENTED BY: 

SID PATEL, BROWNFIELD PROJECT OFFICER

ESMERALDA VARGAS, BROWNFIELD PROJECT OFFICER
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Programmatic Support

Continuous 
project  
involvement 
and oversight by 
the grantee

Community Engagement

Regular and 
ongoing 
solicitation of 
stakeholder 
input

Assessments or Cleanup

Flexible and 
well-timed 
completion of 
environmental 
work on 
brownfield 
site(s)

Planning

Strategic 
visioning for the 
best reuse of 
brownfield 
site(s)

Brownfield Grant Process

9

BROWNFIELD ASSESSMENT GRANT PROCESS

GRANT TASKS YEAR 1 YEAR 2 YEAR 3 YEAR 4

Task 1: PROGRAMMATIC SUPPORT

Task 1A: Identify Your Internal and External Teams

Task 1B: GQAPP and Inventory/Site Selection

Task 1C: Oversight of Consultant

Task 1D: Reporting

Task 2: COMMUNITY ENGAGEMENT (CIP)

Task 3: ASSESSMENTS

Task 3A: AAI -> Phase I -> Phase I Report

Task 3B: Site Eligibility -> Phase II -> Phase II Report

Task 4: Planning – ABCAs and/or Reuse

Programmatic Support

Teams

GQAPP/Inventory

Oversight of Consultant

Community Engagement

Assessments

P1

PII

Planning

Quarterly Report

Final Technical Report Phase I 

Phase II

KICKOFF CLOSEOUT

P1 P1 P1 P1 P1 P1

PIIPIIPIIPII
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BROWNFIELD CLEANUP GRANT PROCESS

GRANT TASKS YEAR 1 YEAR 2 YEAR 3 YEAR 4

Task 1: PROGRAMMATIC SUPPORT

Task 1A: Identify Your Internal and External Teams

Task 1B: State Brownfield Program?

Task 1C: Oversight of Consultant

Task 1D: Reporting

Task 2: COMMUNITY ENGAGEMENT (CIP)

Task 3: CLEANUP

Task 3A: Additional Sampling?

Task 3B: Institutional/Environmental Controls

Task 4: Planning – Cleanup with reuse in mind

Programmatic Support

Teams

State BF Program

Oversight of Consultant

Community Engagement

Cleanup

ICs/ECs

Quarterly ReportFinal Technical Report AND 
Cleanup Completion 
Report

Sampling 

ICs/ECs

KICKOFF CLOSEOUT

Planning

11

Cooperative 
Agreements Terms & 
Conditions

PRESENTED BY:
MATTHEW SIMONE,  BROWNFIELD PROJECT OFFICER
DAVID HAYES,  BROWNFIELD PROJECT OFFICE R

12

11

12



10/25/2023

7

To Whom Do 
T&Cs Apply?

13

T&Cs follow the 
money, not just 
the grantee

They should be 
attached to every 
contract and 
subcontract 
associated with 
the grant

T&Cs apply to everyone that 
works with the grant

Who’s Responsible for them? 
YOU!

• Cooperative Agreements are legally binding documents and are sent via a Notice of Award email
• Acceptance is either 1) drawing down funds or 2) not filing a notice of disagreement within 21 days after the award

The Big Picture  

14

13
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Administrative & Programmatic Terms & 
Conditions

15

Federal Policy and 
Guidance: Cross-cutting 
requirements; Historic 

Preservation, Davis-Bacon, 
etc.

Programmatic: Sufficient 
Progress; Substantial 

Involvement; Eligible Costs

Administrative 
Requirements: from EPA & 

from the Brownfields 
Program

Assessment (or Cleanup) 
Workplans 

Requirements: Contractor 
Procurement; Site 

Eligibility

Payment and Closeout

Sufficient Progress: Assessment Grants
18 months:
 at least 25% of funds have been drawn 

down/dispersed
 a QEP(s) has been procured;
 sites are prioritized or an inventory has been initiated;
 community involvement activities have been initiated; 

and/or
 other documented activities have occurred that 

demonstrate to EPA’s satisfaction that the CAR will 
successfully perform the cooperative agreement.

For Cleanups: Ensure an appropriate cleanup plan is in 
place.

EPA can terminate a Cooperative Agreement before the end date 
Failure to meet Sufficient Progress will require a Corrective Action Plan

30 months:

• at least 45% of funds have been drawn 
down/dispersed;

• assessments on at least two sites have been 
initiated; and/or

• other documented activities have occurred that 
demonstrate to EPA’s satisfaction that the CAR 
will successfully perform the cooperative 
agreement.

16

JS0

15
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JS0 [@Simone, Matthew] check the cleanup ts and cs; the grant period 
is longer so there are more sufficient progress requirements
Janovitz, Sara, 2023-09-14T16:22:48.712
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Administrative Requirements

31 pages of Administrative T&Cs are 
attached to the agreement!

17

EPA’s 
Substantial 
Involvement 
Role

• Close monitoring of the CAR’s performance

• Participation in periodic telephone conference calls

• Reviewing and commenting on quarterly and annual 
reports 

• Verifying sites meet applicable site eligibility criteria

• Reviewing and approving Quality Assurance Project Plans 
(QAPP) 

• EPA has 30 days for generic QAPPs and 15 days for 
SSQAPPs

• Access to all documents throughout life of grant (budgets, 
Davis Bacon records, etc.)

• Collaboration, consultation, and advice from EPA to CAR 
staff

• Annual baseline reviews and advanced monitoring

18
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CAR’s 
Responsibilities

• Quarterly progress reports to ACRES

• Maintain records that will enable it to report to 
EPA on the amount of funds disbursed

• Inform EPA as soon as problems, delays, or 
adverse conditions become known which will 
materially impair the EPA-approved workplan

• Oversight of QEP

• Commitment to schedule, workplan targets, and 
budget

• Follow up with PO on QAPP reviews

19

Eligible Costs

Funds can be used for:
• Inventory, characterize, and assess sites
• Ensuring assessments comply with state 

and federal laws
• Preparing and updating an ABCA
• Developing a QAPP
• Purchasing environmental insurance
• Various planning activities: Land use 

and Site Reuse Assessment, Market 
Study, Community Health Assessment, 
Etc.

Funds cannot be used for:
• Cleanup activities (for assessment 

grants)

• Site development activities

• Job training
• Paying penalties or fines

20
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Federal Cross Cutting Requirements
Compliance with requirements for other federal programs such as:

• MBE/WBE/DBE “requirements”
• OSHA “requirements”
• Uniform Relocation Act
• Endangered Species Act
• CWA Section 404 permits (for impacts to wetlands)
• National Historic Preservation Act

93 Listings on the National Register of Historic Places – Duval County, FL

21

22
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Construction
EPA’s Disadvantaged Business 
Enterprises (DBE) rule located at 40 
CFR 33.103 defines construction as 
“erection, alteration, or repair 
(including dredging, excavating, and 
painting) of buildings, structures, or 
other improvements to real 
property, and activities in response 
to a release or a threat of a release 
of a hazardous substance into the 
environment, or activities to prevent 
the introduction of a hazardous 
substance into a water supply.”

23

Construction Costs
 Construction costs include costs for the erection, alteration, or repair (including dredging, 

excavating, and painting) of buildings, structures, or other improvements to real property, 
and activities in response to a release or a threat of a release of a hazardous substance 
into the environment, or hazardous substance into a water supply

 Construction costs must be included in the budget for brownfield cleanup and 
multipurpose grants

 The EPA expects recipients will need to modify budgets and work plans throughout the 
life of the grant

 Recipients with construction costs are subject to Davis Bacon Act requirements

24

23
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Common Construction Costs Examples
• Just pulling the tank (without installing a concrete cap) will not trigger Davis-Bacon because there is no 

improvement to the real property and therefore would not fall under “construction.”

• Dredging and excavation of real property falls under the 40 CFR 33.103 definition of Construction even 
if the site does encompass a structure such as a building.

• EPA considers “site preparation work” as physically preparing the site, not rendering the designs, so 
site preparation work would also be considered “contractual.”

• Oversight costs from a QEP would fall under “contractual.”
• building or repairing facilities and related demolition and site preparation work or for remediating 

contamination are to be classified as “Construction”;
• architectural and engineering services are to be classified as “Contractual”; and
• construction activities carried out by the applicant’s own employees are to be classified as “Personnel.”

25

SM0

BIL Signage
• Investing in America Emblem
• New grantees with a BIL funded grant will need 

to have this sign placed at construction sites.
• The idea is to show that the work is supported 

in whole or in part by this award displaying the 
official Investing in America emblem and must 
identify the project as a “project funded by 
President Biden’s Bipartisan Infrastructure Law.”

• The sign must be placed at construction sites in 
an easily visible location that can be directly 
linked to the work taking place and must be 
maintained in good condition throughout the 
construction period.

26

SM0

25
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Slide 25

SM0 Clean up this sent is jargon
Simone, Matthew, 2023-09-01T14:38:50.546

Slide 26

SM0 [@Janovitz, Sara (she/her/hers)] 1. Does this cover what you were 
looking for and 2. Does this only apply to cleanup, and RLF grants?
Or did I miss one?
Simone, Matthew, 2023-09-08T18:07:50.999

J(0 0 [@Simone, Matthew] this is fine; and yes,, only applies to BIL 
funded grants. assessment coalition and cwagst grants are bil 
funded and have the sign verbiage, but they don't really have 
construction sites...i think the language as is works
Janovitz, Sara (she/her/hers), 2023-09-14T12:12:15.371
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Deliverables

27

Quality Assurance

PRESENTED BY: 

FREDDIE WILSON, BROWNFIELD PROJECT OFFICER

PEPA SASSIN, BROWNFIELD PROJECT OFFICER

28
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What is a Quality System?
• EPA’s Quality System is based on the classic 

management cycle

• A structured, documented set of an 
organization’s Policies, Objectives, 
Principles, Authorities, Responsibilities, 
Accountabilities, and Operational Plan to
ensure quality in its work processes, 
products and services

29

Goals of the EPA Quality System

30

29
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Quality Management System (QMS)

QMP

QAPrP, QMP/QAPP

SAP, FSP, SOP, Audit, CAP

Project Specific QAPP

Lab/Field QM

QMS

Quality Management Plan (QMP)

Quality Assurance Program Plans (QAPrP) or 
Combined QMP/QA Project Plan (QMP/QAPP)

Sample Analysis Plans, Field Sample Plans, 
Standard Operating Procedures, Audits & Corrective Action Plan

Project Specific QAPP

Laboratory/Field Quality Manual 

31

QA Changes at EPA
• Three new Agency-wide Quality Program Documents

• Quality Management Plan Standard (January 17, 2023)
• Environmental Information Quality Policy (April 10, 2023)
• Quality Assurance Project Plan Standard (July 18, 2023)

• FY23 MARC grantees have QA/R-5 in their Terms and Conditions.

• Region 4 Brownfields plans to transition from the Generic QAPP with Site-
Specific QAPPs to a Program QAPP with Site-Specific Sampling Plans.

32

31
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Program QAPP - Combined QMP/QAPPs:
• Level of detail is based on graded approach

• Mainly intended for grantees and programs

• Must be reviewed, approved and signed by RQAM

• Good for up to 5 years; must be reviewed annually

• Contains organizational and program specific elements

• Must include QMP elements and program elements from planning-
implementation-to assessment

33

What is a “QAPP”?
• A QAPP is a formal document describing the necessary quality 

assurance, quality control, and other technical activities needed 
to ensure that the results of the work (environmental 
assessments and cleanups) performed will satisfy the stated 
performance criteria

• Problem or question to answered
• Systematic planning process used
• Type, quality and quantity of environmental data or information needed to 

resolve the problem or answer the question
• Collection, analysis, assessment and reporting of environmental data and/or 

information 

• Applies to all EPA-funded assistance agreements that involve 
environmental data collection, production or use

• Ensure quality data for decision-making and reproducibility of 
data

≈≈ THINK:  WHO, WHAT, WHEN, WHERE, WHY & HOW ≈≈

34

33
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QAPP: Generic and Site Specific
Generic QAPP:

• required for all community-wide assessment 
grants

• prepared by the Qualified Environmental 
Professional (QEP) and specific to the grant & 
QEP

• Generic QAPP needed for each QEP working on a 
grant

Site-Specific QAPP Addendum:
• project sampling / analysis plan prepared for 

each site assessment
• developed after Generic QAPP approval and after 

EPA has signed a Site Eligibility Form

For Cleanups: single QAPP needed for one site 
being addressed

35

QAPP Required Elements
Group A: Project Management

How you will organize and run the 
project

Group B: Data Generation and 
Acquisition

How you will collect and report data

Group C: Assessment and 
Oversight

How you will check that all 
activities are completed correctly

Group D: Data Validation and Usability
How you will review and interpret the 

data

A1 Title and Approval Sheet B1 Sampling Process Design (Experimental 
Design)

C1 Assessments and Response 
Actions

D1 Data Review, Verification, and 
Validation

A2 Table of Contents B2 Sampling Methods C2 Reports to Management D2 Verification and Validation Methods

A3 Distribution List B3 Sample Handling and Custody D3 Reconciliation with User 
Requirements

A4 Project/Task Organization B4 Analytical Methods

A5 Problem Definition and Background B5 Quality Control

A6 Project/Task Description B6 Instrument/Equipment Testing, 
Inspection, and Maintenance

A7 Quality Objectives and Criteria B7 Instrument/Equipment Calibration 
and Frequency

A8 Special Training/ Certifications B8 Inspection/Acceptance of Supplies 
and Consumables

A9 Documentation and Records B9 Non-direct Measurements

B10 Data Management

36

35

36
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Implementation

• Just do what you wrote in the plan

• It’s ok to deviate but be sure to 
write it down

• If it’s not documented, it didn’t 
happen

37

QAPP Review and Approval
• QEP prepares & signs QAPP
• Cooperative Agreement Recipient (CAR) 

reviews & signs QAPP
• Approving the work to be conducted / sampling 

strategy
• States may review & sign QAPP
• EPA must approve the QAPP (last to 

sign)
• Comments from the State and/or EPA 

may need to be addressed before 
approval

• EPA signature on the Site-Specific QAPP 
provides approval to begin the sampling

• EPA review time goals:
• 30 days for Generic QAPP
• 15 days for Site-Specific QAPP

38

37
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Important EPA Approvals Needed
1. The EPA must approve the Generic QAPP

2. The EPA must approve a Site Eligibility 
Determination prior to Site-Specific QAPP 
development 

3. The EPA must approve the Site-Specific QAPP 
prior to conducting sampling activities under 
the grant 

• Note: Costs for sampling (e.g., soil, groundwater, ACM / 
LBP in building materials, etc.) without these EPA approvals 
are not eligible for grant funding. 

39

Summary
• QAPPs are required to ensure federal funding is paying for data 

that is reproducible and of known quality

• Costs for sampling without an EPA-approved QAPP are not eligible 
for grant funding

• Primary Resource: EPA Region 4 Brownfields QAPP Toolbox

www.epa.gov/brownfields/region-4-quality-assurance-project-
plan-qapp-tool-box

40

39

40
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Quality Assurance Resources

• Tools on the website:
• Instructions
• Checklist
• Template
• SSQAPP Template for ACM and LBP

• Agency-wide Quality System: www.epa.gov/quality

• Region 4 Quality: https://www.epa.gov/quality/managing-
quality-environmental-data-epa-region-4

www.epa.gov/brownfields/region-4-quality-assurance-project-
plan-qapp-tool-box

41

Community 
Engagement
P R ES E N T E D  BY:  

J AY V I O N  C R AW L ,  B R OW N F I E L D  
P R OJ E C T  O F F I C E R

ES M E R A L D A  VA R G A S ,  B R OW N F I E L D  
P R OJ E C T  O F F I C E R

42

41
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Community Involvement Plan: Key to 
a Successful Community!

43

Start With Target 
Community
Review Community Concerns and 
Interests by contacting

• Neighborhood groups
• Churches
• Community based organizations
• Chamber of Commerce
• Businesses
• Look at demographics

• EJ Screen

44

43

44



10/25/2023

23

EJ Screen 
(Environmental Justice and Screening Tool)

• EJ Screen users choose a geographic area; the tool then provides 
demographic socioeconomic and environmental information for 
that area.

• Publicly-available data

https://ejscreen.epa.gov/mapper/

45

46

45
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Community Involvement Plan (CIP)?
A strategy to enable meaningful community involvement  
throughout the brownfields process.

• How will you maintain effective communication with the community?

47

Community 
Involvement 
Objectives
Keep Community Informed and 
Involved

• Provide timely information

• Provide a direct contact

• Provide opportunities for 
community input

• Provide knowledge about the 
process

• Enhance communications between 
Grantee, local officials and media

48

47

48
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Community 
Involvement 
Activities

• Assign a spokesperson

• Describe your Brownfields Program

• Describe EPA’s role

• Describe the Community’s role

• Describe the role of the State

• Prepare and distribute fact sheet to 
residents and interested parties

• Develop and maintain a mailing list

4949

Your Program
• Conduct public meetings and/or public 

availability sessions

• Place notices in local publications

• Provide support for Community 
Advisory Groups (CAGs)

• Language translation

• Revise Community Involvement Plan 
(CIP) as needed

50

49
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Site Selection
• Site description

• Site contamination

• Site priority

• Analysis of Brownfield 
Cleanup Alternatives 
(ABCA) (if planned)

51

What’s Next?

Implement!

52

51

52
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Tim Hendrick

53

Workplan:  Assessment Grants

PRESENTED BY:

MATTHEW SIMONE, BROWNFIELD PROJECT OFFICER

AUSTIN GILLY, BROWNFIELD PROJECT OFFICER

54

53
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Outline of an 
Assessment 
Workplan

TABLE OF CONTENTS

1.0 PROJECT OVERVIEW
1.1 Project Description
1.2 Project Team Structure and Responsibilities
1.3 Measuring Environmental Results: Outputs and Outcomes
1.4 Budget
1.5 Pre-Award Costs (if applicable)

2.0 PROJECT TASK DESCRIPTIONS
(These descriptions are examples and should be modified as needed for 
your project.) 
Task 1 Project Management and Reporting (Including Final Report)
Task 2 Community Involvement/Engagement 
Task 3 Site Inventory and/or Characterization
Task 4 Cleanup Planning and Institutional Controls
Task 5 Area Planning 
*Additional Tasks (if needed)

3.0  SCHEDULE

5555

Workplan Budget
Budget 
Categories

Project Tasks
Task 1:
Project 
Management 
and Reporting

Task 2:
Community 
Involvement/ 
Engagement

Task 3:
Brownfields Site 
Identification 
and 
Assessments

Task 4:
Cleanup 
Planning

Task 5:
Area 
Planning

Total 

Personnel
Fringe Benefits
Travel
Equipment
Supplies
Contractual
Other – specify
Total

56

55
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Assessment 
Planning
Begin with the end in 
mind:

How do the 
assessments fit in with 
the redevelopment 
and reuse plans?

57

Identifying Additional Sites
Grantees are required to explain how they are going to identify additional sites 
for assessment activities in their workplans. 
Examples of factors include:
• Community need
• Contamination/threat to surrounding public health
• Foreseen economic impact after assessment/cleanup
• Ease of reuse

58

57

58
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Site Specific Work

Phase I*

• All Appropriate Inquiries
• Environmental Site Assessment Report

Site 
Eligibility/SS

QAPP

• Site Eligibility Determination
• Site-Specific QAPP

Phase II
• Environmental Site Assessment Report
• Assessment of Brownfield Cleanup Alternatives (ABCA) (optional)

*You do not need to have a final Generic QAPP to conduct Phase I Environmental Site Assessments

59

All Appropriate Inquiries aka Phase I
Environmental Site Assessment

Process of evaluating a property’s 
environmental conditions and assessing the 
likelihood of any contamination

Every Phase I ESA conducted using EPA funds 
must be done in compliance with the AAI Final 
Rule at 40 CFR Part 312

The Cooperative Agreement Recipient (CAR) 
cannot be responsible, or affiliated with the 
party responsible, for contamination

60

CAR MUST
sign!

J(0

59

60



Slide 60

J(0 [@Simone, Matthew]  the epa has adopted the new astm 
standards, so they are in effect. here's a link to the new aai 
checklist: 
https://www.epa.gov/system/files/documents/2023-03/All%20Appropriate%20Inquiries%20CHECKLIST.pdf

we need to mention this!
Janovitz, Sara (she/her/hers), 2023-09-20T15:47:07.781
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Phase I ESAs
Uses existing information to understand the property 
conditions by examining current and historical uses 
of the site and potential threats to human health or 
the environment

Typically the first step in conducting environmental 
due diligence

Done at you or your contractor’s discretion if the 
property fits the definition of a brownfield

Submit the final report and update ACRES

61

Site Eligibility
•Sites must meet the federal definition 
of a brownfield site 
• EPA Definition in § 101(39) of 

CERCLA

•Eligible sites are where the CAR:
• is not responsible for the 

contamination at the Site, and 
• has a defense to liability (BFPP, 

Involuntary acquisition, etc.) 
• In most cases this means that a 

Phase I ESA was conducted prior 
to purchase UNLESS an eligible 
entity acquired the property prior 
to January 11, 2002

•Petroleum sites must:
• Have no viable Responsible Party 
• Not be subject to a corrective 

action order under RCRA Solid 
Waste Disposal Act

62

61

62
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Phase II ESAs
A Phase II ESA is recommended if the Phase I ESA show known or potential environmental 
contamination on the site

An environmental professional then develops a sampling plan to evaluate the potential presence 
of contamination from hazardous substances and petroleum on the site and determines the 
sources and exposures

Before conducting a Phase II ESA, you must:
• Submit a site eligibility determination sheet and get EPA approval
• Submit a site-specific QAPP and get EPA approval

Submit the final report and update ACRES

63

Other activities allowed in an assessment workplan
SITE REUSE AND CLEANUP PLANNING

64

63

64
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Workplan: Cleanup Grants

PRESENTED BY:

FREDDIE WILSON, BROWNFIELD PROJECT OFFICER

DAVID HAYES, BROWNFIELD PROJECT OFFICER

65

• Cleanup grant work occurs after 
assessment has been conducted:
• Phase I Environmental Site 

Assessment
• Phase II Environmental Site 

Assessment
• Potentially additional site 

assessment
• Analysis of Brownfields Cleanup 

Alternatives (ABCA) - Cleanup 
Plan

• Cooperative Agreement Recipient 
(CAR) must own the property

66

65

66
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Outline of a 
Cleanup Work 
Plan

TABLE OF CONTENTS

1. PROJECT OVERVIEW
1. Project Description
2. Project Team Structure and Responsibilities
3. Measuring Environmental Results: Outputs and 

Outcomes
4. Budget
5. Pre-Award Costs

2.0 PROJECT TASK DESCRIPTIONS 
(These descriptions are examples and should be modified 
as needed for your project.)
Task 1 Project Management and Reporting 
(Including Final Report and Cleanup Completion Report)
Task 2 Community Involvement/Engagement
Task 3 Brownfields Cleanup Planning, Implementation and 

Completion 

3.0 SCHEDULE 

6767

Cleanup 
Planning

68

Begin with the end in mind
• How will the cleanup fit into site reuse / redevelopment plans?
• What state cleanup programs applicable / available?
• What are the applicable cleanup standards?
• Will engineering or institutional controls be needed for compliance?
• What Federal Cross-Cutting Requirements Apply?

• Examples:
• Davis-Bacon Act – typically applies for cleanup field work (e.g., soil 

excavation). See Davis-Bacon section of Terms and Conditions.
• National Historic Preservation Act – important to discuss with the 

EPA Project Officer at the beginning of the grant. Consultation with 
the State Historic Preservation Officer is typically needed prior to 
field work (subject to 30-day review period).

Ensure that cleanup will support future property use

EPA and State roles:
• EPA oversight related to grant funding
• State oversight related to completion of state cleanup program
• Understand state cleanup requirements, options 

67
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Eligible Costs

Generally, costs related to cleanup that are not prohibited are 
eligible (see Terms and Conditions).  

Examples of eligible costs include: 

• Entry into the State Brownfield Program

• Sampling needed to finalize the ABCA and confirm the cleanup

• Clearing of the property prior to cleanup

• Fencing and security of the property

• Background studies (e.g., arsenic)

• Purchase of environmental insurance

• Institutional controls

• Excavation of contaminated soil

• Capping of the site (grass or hardscape)

• Removal of source materials, including free product recovery

69

Cleanup Completion
• Final technical report to EPA – documenting work completed according to Workplan
• Final reporting to state* for cleanup program approval

70

*Programs and requirements vary by state

Before After
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Databases for Grant Management

Automated Standard Application for 
Payments

Assessment, Cleanup and 
Redevelopment Exchange System

PRESENTED BY:

JAYVION CRAWL, BROWNFIELD PROJECT OFFICER

SARA JANOVITZ, BROWNFIELDS AND REDEVELOPMENT SECTION MANAGER

71

Enrolling in ASAP
1. Complete the ASAP Initiate Enrollment Form

https://www.epa.gov/financial/asap-enrollment-form

2. Designate a Point-of-Contact, and email the completed 
form to rtpfc-grants@epa.gov

3. Receive an email with login credentials to submit 
payment requests.

Note: Must also be active in SAM.gov (must be renewed 
annually)

72
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ASAP LOGIN
• ASAP has moved to multifactor authorization (MFA) ID.me

• No longer can log in with just username and password—must create ID.me 
account if haven’t already

• Everyone will be prompted to use ID.me

73

Managing Payments in ASAP

www.asap.gov 

74
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To Enroll:

https://www.fiscal.treasury.gov/asap/

ASAP Help Desk

855-868-0151

EPA Budget Office:

hanzlicek.tate@epa.gov
919-541-1088

Still Stuck? 

Contact your Project Officer!

75

Highlight Your Work

Track Grant Spending

Report/Update Site Conditions 
(Historical Record)

Populate Public-Facing Information 
Systems

Quarterly Reporting (optional)

76

Data Entry includes:
• Site Location
• Environmental Work
• Voluntary Cleanup Information

75
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When Do I Submit Data in ACRES?
ACRES should reflect FINISHED activity at the site

77

Phase II Start

Property History

Phase II Complete

Institutional Controls 
In Place

Redevelopment  Start

Best Practices: 
1. Enter and Submit Data as soon as accomplishments are complete
2. Identify ONE person who is responsible for ACRES data entry

Redevelopment Complete

ACRES - Quarterly Reporting Tool
• Grantees may use ACRES to submit Quarterly Reports

• Each quarter, ACRES will automatically compile all property data that has been 
reported (site name, activity, costs, etc.) 

• Will be Submitted to your Project Officer, and be stored in ACRES

• Advantage: easy-to-locate; consistent tracking of property and financial data; 
durable record system

78
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How Does EPA 
Use the
Data in ACRES?

ACRES is the Brownfields Program system of 
record

Programmatic data are primarily used to:
• Respond to Congressional inquiries, FOIA requests, 

ad-hoc analysis requests, and budget-related 
queries,

• Track and report Program goals and 
accomplishments,

• Analyze data to identify trends and needs of the 
Brownfields program, and most importantly,

• Highlight strong work of YOU and other grantees

79

What if I Have Questions?
• ACRES Help Desk

acres_help@usepa.onmicrosoft.com or (703)-284-8212

• Contact Your Project Officer

• Attend a Training: coming up on Tuesday, October 11
https://www.epa.gov/brownfields/brownfields-online-acres-training

80

Registration: acres6.epa.gov
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Closeouts

PRESENTED BY:

ALYSSA KUHN, BROWNFIELD PROJECT OFFICER

AUSTIN GILLY, BROWNFIELD PROJECT OFFICER

81

Preparing for 
Closeout:  
Assessment and 
Cleanup Grants

• Plan to complete all activities by your project end date

• Enter accomplishments in ACRES
• Capture any redevelopment that has happened, leveraged 

jobs, site work

• Make sure copies of all final versions of deliverables have 
been submitted to your Project Officer and reflect what 
has been entered into ACRES

• Submit all quarterly reports to your Project Officer 

• Continue to draw down funds as costs are incurred (on a 
timely basis!)
• Quarterly drawdowns are required at a minimum even if 

they are nominal
• Costs incurred after the project end date will not be 

reimbursed

• Final requests for reimbursement

• Cleanup Grants: Cleanup Completion Report

82
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Documents Required for Closeout
1. Final Technical Report

• Documents project activities over the entire project 
period.

• This is NOT the last Quarterly Report

2. Federal Financial Report (SF-425)
• This should be marked as final and submitted to the 

Research Triangle Park (RTP)

3. MBE/WBE Forms (EPA Form 5700-52A)
• Ensure that all annual forms from the grant period have 

been submitted.

83

https://www.epa.gov/grants/epa-grantee-forms | https://www.epa.gov/grants/frequent-questions-about-closeouts

Record Retention is required for 3 years after the closeout of the grant!

You may closeout early.
You may request an extension.

84

Assessment Grants:
• Project End Date: September 30, 2027
• Documents to EPA: December 30, 2027

Cleanup Grants:
• Project End Date: September 30, 2027
• Documents to EPA: December 30, 2027

If you think you might have trouble 
completing the project by the end date, 
please talk to your project officer as soon as 
possible!

Important Dates

83
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Parting Thoughts on Success 

85

Talk to your Project Officer 
and inform him/her of 
issues
• There are no bad questions!
• Copy your PO on all EPA 

correspondence

1
Reach out to your state 
program 

2
Mentor, either a current or 
former grantee recipient 
• Your state contacts or PO can 

help you find one

3

Dwan Austin, City of Chattanooga
Sam Saieed, SE Tennessee Development
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Other Resources
PRESENTED BY:

SARA JANOVITZ, BROWNFIELDS AND REDEVELOPMENT SECTION MANAGER

87

Targeted Brownfield Assessments (TBAs)
The TBA program provides environmental assessment services at eligible Brownfields sites on 
behalf of eligible entities

◦ Phase I and Phase II ESAs, as well as developing cleanup options with cost estimates
◦ Services are conducted by an EPA contractor with EPA funding at no cost to the applicant
◦ TBA applications are available on the our website and accepted anytime throughout the year

TBA applicant and the site to be assessed must meet certain eligibility criteria
◦ For example, sites where the TBA applicant is potentially liable for contamination or petroleum sites 

where there is a viable responsible party are not eligible for TBA assistance

Region 4 looks to support TBA projects where there is a need for EPA assistance and with the 
potential to provide benefits to the community

◦ Projects in small communities and/or underserved communities, projects that promote environmental 
justice, and projects where site reuse or redevelopment plans provide community benefits

88
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EPA’s Land Revitalization Program 
https://www.epa.gov/land-

revitalization/land-revitalization-toolkit

Land Revitalization
Tools and technical assistance that help communities 
sustainably reuse properties

EPA develops guides, tools, trainings and best practices
that help communities cleanup and reuse contaminated 
sites. 

TA projects help communities explore how to identify 
and remove barriers to site reuse, integrate sustainable 
and equitable approaches into site redevelopment, and 
attract and leverage other resources. 

90

These and other LR resources are on EPA’s LR website
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Region LR Coordinator

1 Chris Lombard (acting)

2 Sadira Robles

3 Tish Corbett

4 Camilla Warren/Nichole 
Rodgers

5 Jim Van der Kloot

6 Emily Jimenez

7 Charlie Foley

8 Stacey Ericksen

9 Nova Blazej

10 Susan Morales

LR Technical Assistance Projects

Regional Land Revitalization Coordinators
Capacity builders & conveners Sustainable & equitable redevelopment expertise

Submit request 
for LR TA to 

OBLR

OBLR works with LR contractor team to 
match needs with expertise

Regional staff co-lead LR TA project

2009-current

92

General types of LR Technical Assistance
• Site Reuse Plan & Design
• Strategic Action Plan
• Technical Analysis
• Economic Analysis
• Transportation & Site Access 

Improvements
• And, more….
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How EPA Selects Projects for LR 
Technical Assistance

• Regions may select up to 8 projects expected to 
support communities

• LR TA is available to any entity with a brownfield or other contaminated property challenge. It does not 
have to be a current/past grantee or TBA recipient. If the LR TA recipient is not the local government, 
that’s fine-but we do want the LR TA recipient to have a relationship with/include the local government 
in the TA project. 

• OBLR determines which TA project proposals can be done with LR resources each year.

• Talk with your Project Office if your community needs LR TA.

Successful LR TA Projects

94

• LR community has a local project “champion” who:
• has ability to advance a specific priority project,
• has a clear understanding of project needs, expected deliverables and how TA will 

advance implementation,
• is completely engaged throughout the process (from initial scoping through project 

execution and completion), 
• Will bring in needed partners, and 
• can keep the TA project on track locally.

• Fully engaged EPA Regional project manager who serves as go-between HQ, contractors, and 
community

• Focus on TA level of effort should be consistent with available budget (@$30K) and occur 
over 4-6 months
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Stephens County/Toccoa, GA – Historic 
Downtown Roadmap to Revitalization

•The Site: Stephens County/Toccoa, 
Georgia – “Roadmap to Redevelopment” 
Historic Downtown Revitalization and 
Targeted Brownfields Assessments.

•Future Use: Reuse of catalyst buildings in 
downtown Toccoa & emphasis on 
downtown rail. 

•The Challenge: Needed site-specific steps 
to follow through on past visioning.

95
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Are You Interested In…
•New Visions for Old Gas Stations?

•Community actions for redevelopment?

•Residential demolition?

•Intersection of Brownfields & Real Estate Redevelopment?

•Creating a Brownfields Redevelopment Investment Package?

•Property Prioritization Tools?

•Urban Agriculture & Aquaculture?

97

Sea Level Rise & Climate Change
•Evaluate during Assessment 
grant

•Seek assistance in zoning or 
ordinance changes

98
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Climate Change: Mitigation, Adaptation
• Green Remediation

• Water use & impacts

• Renewable Energy

• Greener Cleanups

• Deconstruction vs 
demolition

99

OKLAHOMA CITY, OK | AUGUST 16-19, 2022

Region 4 –
International City/County Management Association 

Contact Us
https://icmatab.org/

https://icmatab.org/contact/

Clark Henry
Director

CHenry@icma.org

Madalyn Dessy
Assistant Program Manager

MDessy@icma.org

Chris Harrell
Senior Program Manager

CHarrell@icma.org
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New Jersey Institute of Technology

101

www.njit.edu/tab

@NjitTab

NJIT TAB Hotline
973-642-4165

Email:
tab@njit.edu 

Colette Santasieri, PhD
Executive Director

santasieri@njit.edu

Sean Vroom
Director

svroom@njit.edu

Cailyn Bruno, PG, LSRP
Director

cailyn.l.bruno@njit.edu

Thank You!
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