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Foreword by Serge Beslier, Chairman of the Administrative Board

Sustainability is one of the three priorities laid down in the
Europe 2020 strategy. Conservation and management of
shared marine living resources (such as fish), require quite
drastic action: preserving this heritage for future genera-
tions is our shared responsibility. The Europe 2020 strategy
emphasizes that “coordination within the EU works”. The
CFCA has brought added value in this domain of coope-
ration between Member States and with the Commission.

In fact, to promote long term sustainability rather than
short term interests, cooperation is needed between the
Commission, the national authorities and our EU control
agency. Effective control is necessary to ensure sustaina-
bility and thus the common future of fish and fishermen.
In this respect, 2010 has been a key year in EU fisheries

control. The new control legislative package (IUU and the
new control regulation) have set solid grounds for over-
coming the disparity and complexity of control practices
in the past. This legal framework ensures a holistic and
sound basis for fisheries management in the EU and is
the point of departure of the future activities of the CFCA.

Against this background, the CFCA experience promo-
ting uniform inspection procedures and providing higher
control standards will be crucial in ensuring uniform im-
plementation of control policy, assisting the Commission
and the Member States for that purpose. Taking stock
of the work done by our agency, it is easy to note that,
since the beginning of its operational activities, the mo-
del of cooperation promoted by the CFCA between the
Member States concerned has been successful, not
only in terms of enhanced cooperation, but also in terms
of better compliance.

In particular, the CFCA has provided a good solid fra-
mework for Member States to work in cooperation, facilita-
ting a complementary and coherent deployment of human
and material assets and promoting added-value at regional
European level. | am convinced that the agency will play
a vital role in helping the Commission and the Member
States implementing the new pieces of legislation.

We present the CFCA Multiannual Work Programme
2011-2015 and Work Programme 2011, confident that
its readers will appreciate the large number of important
undertakings planned for the coming year. The CFCA will
focus on contributing to fair competition by assisting the
Commission and the Member States in applying the pro-
visions preventing, deterring and eliminating IUU fishing
and adopting and implementing JDPs, thus enhancing the
potential of Member States to apply the rules of the CFP
in a uniform and effective manner. Moreover, efforts will be
placed in enhancing the potential of national enforcement
services to apply the rules of the CFP in a uniform and
effective manner.
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Introduction by Harm Koster, Executive Director

| am pleased to present the multiannual work programme
for 2011-2015 and the fifth annual work programme of the
CFCA. In times where public expenditure is cut, the CFCA
together with the national enforcement services have a
common challenge in ensuring cost-effectiveness through
enhanced regional cooperation and pooling of means un-
der Joint Deployment Plans (JDP). This work programme
sets out our efforts to meet these challenges.

In close cooperation with Member States and the Commis-
sion, the CFCA will explore the challenges and opportuni-
ties presented by the new control package in tasks such as
the designation of coordinators as Community inspectors
in international waters, establishment of an emergency
unit, chartering of means for the Joint Deployment Plans,
facilitation of the development of common risk manage-
ment procedures, data reliability and interoperability bet-
ween Member States information systems, promotion of

training and exchange of best practices, development of
operational activities transferred by the Commission, and
extension of the operational coordination to cover all CFP
activities up to retails sales.

In so doing, the CFCA will continue to undertake its ac-
tivities around its two main strategic axes: Operational
Coordination and Capacity Building.

As regards Operational Coordination, the application of
the provisions of the Regulation to prevent IUU fishing is
the main priority: the CFCA will support the Commission
and the Member States and participate in audits to third
countries. Furthermore, the CFCA will increasingly extend
the current operational cooperation between Member Sta-
tes (the existing JDPs) to regional control areas based on
multispecies (to which end, the current legal basis may
need to be adapted). For this reason, the development of
Regional Control Areas covering all relevant fisheries and
activities of the CFP could be explored in order to trigger
a more cost-effective, rational and complementary joint
deployment of human and material resources.

In the area of Capacity Building, the availability of uniform
data on fishing activities and inspection and surveillance
activities on European level and enhanced interoperability
of national ICT systems are main priorities for Operational
Coordination. The CFCA is first carrying out a mapping of
national ICT systems, which may facilitate pilot projects
between groups of Member States, the Commission and
the Agency. Such pilot projects should contribute to the
exchange of data on fishing activities and inspection and
surveillance activities kept in national ICT systems at Eu-
ropean level.

The CFCA team will be dedicated to the execution of the
tasks listed in the Work Programme. The implementation
of these activities will have a significant contribution to the
uniformity and effectiveness of control, to increased trans-
parency of the control activities and thus to a level playing
field for the European fishing industry.
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Background

In accordance with its new mandate’, the CFCA presents
the multiannual work programme, establishing its main ob-
jectives and priorities over a five year period, together with
an estimation of the budget appropriations required.

The multiannual work programme is presented to the Ad-
ministrative Board for adoption according to the Activity-
Based Management System and the Multiannual Staff
Policy Plan.

In line with the overarching Union strategy EUROPE 2020
sustainable and viable exploitation of living marine resour-
ces, while ensuring fair competition, will contribute to em-
ployment and the economy of coastal areas and promote
economic, social and territorial cohesion. The CFCA has to
play an important role in delivering sustainable exploitation
by ensuring effective and uniform application of the rules
of the common fisheries policy by Member States. Sus-
tainable exploitation goes hand in hand with a culture of
compliance and a fair level playing field for the European
fishing industry.

The implementation of the new legislative package? under
the common fisheries policy constitutes the point of depar-
ture of the future activities of the CFCA. This legislative
package responds also to number of criticisms highlighted
in the special report® of the Court of Auditors. It is the role
of the CFCA to assist the Member States and the Commis-
sion in ensuring uniform and effective implementation of
these provisions by Member States.

When implementing the activities listed in this Work Pro-
gramme and, in particular, organising operational coordi-
nation between Member States, the CFCA will take into
account the need to limit public expenditure. Enhanced
operational cooperation between Member States through
pooling of national means at European level and their joint
deployment across national borders offers the possibility to
optimise cost—effectiveness of inspection and surveillance

activities and thus scope for saving on public expenditure
of Member States.

The CFCA will focus on:

-Contributing to fair competition by assisting the Com
mission and the Member States in applying the provisions
preventing, deterring and eliminating IUU fishing and
through the adoption and implementation of JDPs (Joint
Deployment Plans).

-Enhancing the potential of Member States to apply the
rules of the CFP in a uniform and effective manner.

The CFCA will implement the activities listed in this Work
Programme in close cooperation with the Commission
and the Member States concerned. Upon request from
the Commission, other or specific operational activities
not listed in the Work Programme such as support to the
Fisheries Partnership Agreements policy, possible coo-
peration in the framework of specific RFMOs will be con-
sidered by the Administrative Board, taking into account
the availability of material and human resources for their
implementation.

Taking into consideration the available means, and upon
request by the Commission, the CFCA will launch a bila-
teral project with Turkey for the improvement of fisheries
control and compliance. The activities required for this
project will be organised in the framework of the Agen-
cy annual activities, and will include training on IlUU and
other possible cooperation areas (exchange of inspectors,
sharing of best practice...). Upon further request from the
Commission, similar projects will be launched with other
countries; if these type of projects require important inves-
tment of material or human resources, they will be consi-
dered by the Administrative for Board decision.

The new control reform sets the overarching principles for
the implementation of these priorities. In close cooperation
with Member States and the Commission, the CFCA will
explore the challenges and opportunities presented by the
new control package by, in particular:

1. Article 17(f) Council Regulation (EC) No 768/2005 as amended by Regulation (EC) No 1224/2009.
2. Council Regulation (EC) No 1005/2008, Council Regulation (EC) No 1224/2009 and Council Regulation (EC) No 1006/2008. -
3. Special Report n°® 7/2007 on the centrol, inspection and sanction systems relating to the rules on the conservation of Community fisheries resources together with the Commission’s /replies; .
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- Designating its coordinators as Community inspectors in
international waters.

- Setting up an emergency unit, capable of responding to
unforeseen and urgent needs.

- Where possible chartering of means for the JDPs

- Facilitating the development of common risk manage-
ment procedures.

- Data reliability and interoperability between Member Sta-
tes information systems.

- Promoting training and exchange of best practices in all
aspects of the new control regulation.

- Developing harmonised standards of inspection.

- Carrying out the operational activities transferred by the
Commission, in particular in accordance with Commission
Decision 2009/988/EU (IUU Regulation).

- Extending the operational coordination to cover all CFP
activities, including landings, transport and marketing.

The CFCA mission is to promote the highest common
standards for control, inspection and surveillance under
the CFP.

In accordance with its founding regulation*, the Multiannual
work programme is presented according to the activity-ba-
sed management system. To this end the Agency is imple-
menting an Activity Based Management System (ABMS)
refining its multiannual planning, monitoring and reporting.
Where the previous work programme already included
precise information regarding the CFCA's objectives, tasks
and performance indicators (KPI's), the Agency adds the
total estimated direct and indirect costs for each activity.

Multiannual WP

Therefore, for the first time, this Work Programme does
not only focus on major projects the Agency is planning
for 2011 but also provides a more general overview of the
activities programmed on a multiannual basis in order to
fulfil the mandate assigned to the CFCA. For each activity
an estimate of the total costs is included in the WP.

The CFCA accomplishes its mission through its two opera-
tional activities and one functional activity which is inherent
to its operation as an independent EU body:

* Operational activities

Operational Coordination®

Organisation of operational coordination of control activi-
ties by Member States for the implementation of specific
control and inspection programmes, control programmes
related to IUU fishing and international control and inspec-
tion activities as well as related activities.

Capacity Building®

Assistance to the Commission and the Member States in
the area of control, inspection and surveillance concerning
activities enhancing the potential of national enforcement
services to apply the rules of the CFP in a uniform and
effective manner. These activities include reporting on and
exchange of data on fishing activities and control and ins-
pection activities, coordination of training programmes and
the possible acquisition of equipment necessary for the
implementation of JDPs or on request of Member States.

* Functional activity

Governance and Representation’

For the purpose of the functioning of the CFCA as an in-
dependent EU body, all activities deployed in support of
the Administrative Board, the Advisory Board, the inter-
agency cooperation including in the maritime policy do-
main, representation and communication are considered
as EU governance activities.The resources allocated to its
functional activity are linked to the general objectives of
the Union and will be carried out in close connection with
its operational activities.

4.Council Regulation (EC) No 768/2005, Art. 17f (2):” The multiannual work programme shall be presented according to the activity-based management system and methodology developed

by the Commission. It shall be adopted by the Administrative Board”.
5. Activity code: 1 (ABMS).
6. Activity code: 2 (ABMS).
ST Activity-code: 3 (ABMS).

’
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The CFCA will develop its activities on a multiannual basis
in accordance with the following priorities:

Operational Coordination

Assistance to the Commission and the Member States in the
application of the provisions of the Regulation to prevent,
deter and eliminate lllegal, Unreported and Unregulated
(IUU) fishing within the framework of the tasks transferred
by Commission Decision 2009/988/EU is a main priority.
These priorities are already recognised by the Work Pro-
grammes 2010, through a substantial increase in budget
and dedicated staff (from 1 to 5 people). Beyond the tasks
assigned to the CFCA by the Commission, the Agency will
organise progressively operational coordination between
Member States of the national control activities. Moreover,
the CFCA will provide support to the Commission and par-
ticipate to audits in third countries.

The existing JDPs (Cod fisheries in the Baltic Sea and in
North Sea and Western Waters; Bluefin tuna fisheries in
the Mediterranean and Eastern Atlantic and NAFO and
NEAFC Regulatory Area) relate to fisheries subject to a
Specific Control and Inspection Programme or an interna-
tional control scheme. In close coordination with the Com-
mission and the Member States concerned, the CFCA will
progressively extend the current operational cooperation
between Member States to regional control areas based
on multispecies (for example, a Mediterranean JDP may
include Blue fin tuna and swordfish). To this end, the cu-
rrent legal basis for some of these JDPs may need to be
adapted (see annex 1).

In order to improve the effectiveness of JDPs, a more stra-
tegic, innovative and cost-effective use of control assets is
of paramount importance at EU level. The development of
Regional Control Areas covering all relevant fisheries and
activities of the CFP, could be explored in order to trigger a
more cost-effective, rational and complementary joint de-
ployment of human and material resources. This may also
offer scope for savings on public expenditures of Mem-
ber States concerned. Extended and permanent sharing

8. Art. 16 Council Regulation (EC) No 768/2005 as amended by Regulation (EC) No 1224/2009.

[ ]
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of timely intelligence and data could also be envisaged.
Such approach could benefit all levels of the JDP cycle,
facilitating common planning, common risk management,
common evaluation and assessment.

The CFCA will associate Member States where fishery
products from regional control areas are marketed and
processed, to the cooperation in the framework of JDPs.
In shifting the emphasis of fishery control activities to mar-
keting and transport, inspection and surveillance activities
under JDP’s will become more cost—effective.

The CFCA has designated its coordinators as inspectors
in international waters (NAFO, NEAFC, ICCAT). In the
framework of the relevant JDPs, the coordinators of the
CFCA will act as NAFO/ICCAT inspectors.

Provided the availability of financial and human resources,
other JDPs can be envisaged in the future (e.g. Western
waters) and an emergency unit will be set up, when re-
quested so by the Commission.

Capacity building

The availability of uniform data on fishing activities and
inspection and surveillance activities on European level
and enhanced interoperability of national ICT systems will
be undertaken progressively by carrying out a mapping of
national ICT systems, facilitation of pilot projects between
groups of Member States and the Commission and the
Agency and the integration of national ITC systems at Eu-
ropean level. These activities will be developed in close
cooperation with the Commission and the Member States.
Where appropriate and provided the availability of resour-
ces, the CFCA can act as a service provider to facilitate
the integration of national ICT systems and applications®.
The CFCA will coordinate and facilitate the elaboration of
common core curricula (CCC) for training of national fis-
heries inspectors, promote the exchange of best practices
and develop inspection procedures. To this end it has set
up working groups steering these activities, representing
the Commission and the Member States and a working
group monitoring the development of the CCC.

The CFCA will facilitate coordination of joint deployment
of pooled means under JDP’s in situ and remotely and will
develop progressively its capacities. It will also prepare the
conditions for the setting up of an emergency unit.
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Provided resources are available, the CFCA may acquire
the equipment (EU inspection platforms) necessary for the
implementation of JDPs.

On request of Member States and the Commission and
provided the availability of resources, the CFCA will also
facilitate pilot projects or other projects in the area of
control, inspection and surveillance of fishing activities
promoting uniform and effective application of the rules of
the CFP by Member States and contribute to sustainable
exploitation of living marine resources.

All activities to be executed by the CFCA will be subject to

the availability of the necessary means (budget and staff),
including payment by Member States for the provision of

contractual services.

The Multiannual financial programming of the CFCA for the
implementation of its operational activities is established
for the period up to 2013, according to the table below:

Multiannual financial perspectives for operational
activities (€)

The present planning of activities is in conformity with the
multiannual financial perspectives.

Under the new control Regulation, the mandate of the

Agency has been enlarged. It will be further comple-
ted when specific implementing rules are adopted.

Multiannual WP

The Agency will have to establish an emergency unit to
tackle specific situations that represent a risk for the Com-
mon Fisheries Policy. Also, staff of the Agency may be
nominated as Community inspectors with competences in
international waters.

Furthermore, it is expected that the number of JDPs under
operational coordination will increase. Besides, further de-
velopment of the support to the Commission and Member
States by capacity building activities is expected in parti-
cular in the field of data management and integration at a
European level. These activities are subject to availability
of resources.

Finally, the new control Regulation foresees the possibility
for the Agency to acquire its own inspection means neces-
sary for the implementation of JDPs. These activities are
subject to availability of resources.

The CFCA will analyse in detail, together with the Com-
mission and Member States, the financial and human
resources available for taking on these additional tasks.
Moreover, the CFCA will analyse the financial and human
resources needed as from 2014.

In organising operational cooperation between Member
States, the CFCA prepares and steers its activities through
the establishment of dedicated working groups of Member
States and Commission representatives (steering groups,
technical joint deployment groups and technical working
groups) in accordance with its mid-term strategy.

The activities listed in the annual Work Programme are
undertaken on a multiannual basis and will have a mid/
long term impact on compliance levels. Annex 1 provides
a general overview of the multiannual implementation of
operational coordination priorities.

The first steps to implement the mid-term strategy have
been taken in 2009 and the future steps are as follows:
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Operational coordination will be mostly implemented
through the support to the Community system to fight lUU
and through JDPs.

The CFCA is fully engaged in ensuring assistance to the
Member States and the Commission for a successful im-
plementation of Council Regulation (EC) No 1005/2008.
An IUU Work Plan is being developed and will set the basis
for future CFCA activities in this domain, which will include:
- Assistance by means of training on the IUU Regulation.
- Execution of the tasks transferred by the Commission,
including the performance of audits to Third Countries.
- Implementation of this Work Plan through a working
group composed by Member States and Commission re-
presentatives through, in particular, development of joint
risk management.

In organising operational cooperation between Member
States through the adoption of JDPs, and for the purpose
of operational coordination of joint control, inspection and
surveillance activities by Member States, the CFCA has
established two joint working groups for the elaboration
and implementation of each JDP:

- Steering Group

The Steering Group is composed of national contact per-
sons appointed by the participating Member States and
a representative of the Commission and chaired by the
CFCA. The Steering Group is responsible for ensuring the
elaboration, overall coordination of the implementation and
the assessment of the effectiveness of the JDP.

- Technical Joint Deployment Group
The Technical Joint Deployment Group is composed of

national coordinators assisted by the CFCA coordinators,
for the purpose of the operational planning and execution

9.See Annex 4 of the current document.
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of joint deployment of pooled means of control, inspection
and surveillance. It is chaired by a representative of one of
the Member States concerned.

Improvement of JDP effectiveness will build upon the 3
principles agreed at the seminars namely®:

* Best practices

Cooperation between Member States has been improved
though the JDPs. The JDP concept should be moved
forward by promoting an interlinked approach, according
to the scheme presented in annex 2.

The adoption of multiannual JDPs was already implemen-
ted during 2009 and will be explored in the future. This will
allow for more stability in Member States programming,
whilst increasing the effort dedicated to plan the control
activities on a risk management basis.

The regional control areas covering all relevant fisheries
and activities under the CFP or a more stable JDP will be
implemented for the future in close cooperation with Mem-
ber States and the Commission.

» Risk management

The use of a common risk analysis for control of all
fishing activities (including landings, transport and marke-
ting) exploiting the stocks in question provides the basis
for an estimation of means required and the optimisation
of the utilisation of the means available. For each of the
geographical areas of its activities, in the framework of
the steering groups, the CFCA will carry out a joint risk
analysis based on a model determining time period, users,
inputs and outputs required to support the overall strategic
and tactical planning of control, inspection and surveillan-
ce operations.

The CFCA will develop a procedure to manage inputs for
the strategic planning and to facilitate the exchange of best
risk analysis methodologies between Member States, and
suport the development of risk analysis tools that may be
of benefit to them.
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To support the implementation a more responsive and
continuous risk management based system in joint control
operations, ways of promoting a timely sharing and collec-
tion of data and intelligence will be envisaged.

» Assessment and performance indicators

The CFCA aims at the highest standards of performance
and operates on basis of accountability. The assessment
of activities has to be based on clear objectives and su-
pported mainly by the establishment of appropriate perfor-
mance indicators, which would allow for a mid-term impact
assessment.

The performance indicators included in the 2010 Work
Programme are considered provisional and the CFCA will
develop its activities to:

e promote further development of performance effective-
ness indicators based on inputs from Member States and
the Commission.

* Develop the knowledge-base required for assessment
and performance indicators with the assistance of external
expertise.

During 2009, progress has been considerable on the pre-
paration of a methodology for producing the assessment
of the activities involving the Commission and Member
States. The BFT JDP has been the first for which an as-
sessment report has been presented and discussed with
Commission and Member States, and for next year a simi-
lar procedure will be applied to the rest of JDPs.

In the case of JDPs, attention will be paid to:

» Evaluate if the inspection activities have been deployed
according to the specific objectives established in the JDP
» Evaluate the contribution of JDP to the objectives and
benchmarks of the specific control and inspection progra-
mme in place.

 Evaluate the added value of operational cooperation bet-
ween Member States.

In line with the developments towards Regional Control
Areas, the CFCA will promote the assessment of the

~
~

S 10. Art.\1 GCoyncil Regulation No (EC) 768/2005 as amended by Regulation (EC) No 1224/2009.
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effectiveness of JDPs on the basis of performance
criteria and benchmarks, by a common evaluation, in-
cluding common reporting of joint control activities at
regional level.

It is foreseen to continue, in close cooperation with the
Member States and the Commission, the implementation
of these principles through the regional steering groups
established under each JDP. Common risk analysis and
performance parameters will be developed for each JDP
in the relevant Steering Group.

CFCA will focus its priorities on three main areas of coo-
peration for the uniform and effective application of the
rules by Member States: data monitoring and networks,
training and pooled capacities. Moreover, activities will
be conducted within a context of cooperation in maritime
affairs in order to contribute to the implementation of the
EU Integrated Maritime Policy and related tools for mariti-
me surveillance.

* Data Monitoring and Networks

The new control Regulation will have a major impact on
how data are reported, exchanged and accessed. CFCA
will assist Member States to adapt their information sys-
tems to new requirements. Still some strategic choices
need to be taken to integrate information at a European
level. In particular the CFCA could act as a service provider
in case a central point of data exchange or web services
are commonly developed'. Once this role is further spe-
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cified the CFCA will work in close coordination with the
Commission and Member States to implement action plans
relating to data management and to endeavour a higher
degree of simplification, harmonisation and efficiency.

To this end a dedicated Working Group established in 2010
to steer the CFCA activities in this area and will continue
to facilitate cooperation between CFCA, Member States
and the Commission and the sharing of best practices in
the field of data exchange. Member States will have to
develop and upgrade their information and communica-
tion systems according to the new control Regulation. The
CFCA will conduct and complete a mapping study to better
understand the existing situations at national, regional and
European level. This study will serve as a starting base
to identify common challenges faced by all and groups
of Member States, and to conduct pilot projects with the
aim to commonly develop solutions usable by the relevant
Member States.

The Agency will pursue its efforts to facilitate the coordi-
nation of JDPs operations by exchanging information and
data necessary for the planning of joint deployment of
means and assessment of the effectiveness of inspection
campaigns. VMS data and Electronic Reporting Systems
(ERS) applications will be used as core elements to de-
velop the Fisheries Data Monitoring Centre. These core
applications will be further developed and enhanced with
new functionalities like inter alia integration of data from
Automatic Identification Systems (AIS).

Data and GIS spatial analysis methods will be developed to
further value the results of cross checking data for opera-
tional purpose and in particular risk analysis. In combining
satellite technology with other monitoring, control and sur-
veillance methods, the CFCA will contribute to significantly
enhance Member States’ ability to track fishing activities
which are not compliant with the applicable rules of the
Common Fisheries Policy.

Other functionalities will be acquired to facilitate secured
remote communication and collaboration platforms. In this
view, the FishNet virtual coordination platform will be gra-
dually progressively set up and developed to be available
on a 24/7 basis for JDPs.

[ ]
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In the field of maritime surveillance, the Agency will conti-
nue to explore possible areas of cooperation to exchange
information, data and knowledge with external bodies wi-
thin the limits of its own mandate. Under the cooperation
agreement signed with FRONTEX and EMSA, the CFCA
will participate to interagency cooperation with the objec-
tive of improving and optimising the maritime surveillance
activities, and of ensuring interoperability at EU level.
On request of the Commission and its own initiative, the
CFCA will contribute, within its remit of responsibility and
provided the availability of resources, to initiatives set out
in the Roadmap leading to the creation of the common
information sharing environment, in particular to the deter-
mination of existing and future maritime surveillance data,
the identification of information gaps in the demand and
supply chain of maritime surveillance data, as well as, in
varying degrees to other steps prescribed therein.

Additionally, and taking into account the ongoing project
to set up an European Market Observatory for fishery and
aquaculture products, the CFCA should pay special at-
tention to the requirement concerning specific information
and useful data such as the “sales notes”. Moreover, the
CFCA and the European Market Observatory could favour
exchange of best practices on the specific issues to be
agreed with the Commission and the Member States.

* Training

The Agency will aim at becoming a reference source for
training and exchange of experiences in fisheries controls
with the establishment of common standards and the de-
velopment of a common core curriculum for control, ins-
pection and surveillance.

The Agency will, in cooperation with the Commission and
the Member States, establish and develop core curricula
for the training of the instructors of the fisheries inspectors
of the Member States and for the training of Communi-
ty inspectors before their first deployment. The steering
group on Training will take an active role to design and
shape CFCA training activities in order to raise the ove-
rall quality and uniformity of inspections and surveillance.
Based on its recommendations, pilot projects will be laun-
ched and coordinated by the Agency. In this framework the
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Agency will find and value possible synergies with training
programmes developed at a national level.

Maintaining up to date training content and pedagogi-
cal material is a moving target. The Agency will develop
guidance material reflecting best practices. As a working
method a network of national experts will be established
and animated in various areas of competency to develop
commonly agreed inspection methodologies and procedu-
res, including the development of sampling plans. In close
cooperation with the Commission and the Member States,
the development of harmonised inspection and survei-
llance methodologies supported by a network of national
experts, will be an important task for the Agency. Taking
into account international standards, common criteria,
priorities, benchmarks and procedures will be developed.

A secured virtual web service platform will be used to fa-
cilitate the exchange of knowledge of experts on training,
to develop and make available through extranet additional
training courses and material to those officials and other
personnel involved in control and inspection activities.
The portfolio of training material will be permanently
improved and revised so as to be rapidly available to
different beneficiaries.

Multiannual WP

* Pooled capacities

Where requested by the Commission or Member States,
the Agency will assist in pilot projects and development
of inspection and surveillance methodologies, equipment,
tools and procedures, as well as undertake jointly procure-
ment of goods and services necessary to address specific
inspection and surveillance issues.

All necessary capacities will be arranged in case of an
Emergency Unit to be hosted in CFCA premises as a mat-
ter of urgency. The coordination facilities to be established
for an Emergency Unit will also be available for operational
coordination of pooled national means of control, inspec-
tion and surveillance under JDPs. The CFCA operation
and communication facilities will be managed and adapted
to user needs based on regular quality assessment based
on cost benefit analysis.

* Acquisition of means

The Agency may charter EU inspection vessels, fulfilling
EU international commitments inter alia under RFMO’s
and thus necessary for the implementation of the relevant
JDPs. This charter will be provided in a cost-efficient man-
ner based on adequate procurement procedures and con-
tracts. The Agency will ensure the contracted patrol vessel
is properly operated as a common EU inspection platform
for joint control operations under JDPs and is available for
promotion of international cooperation if so requested by
the Commission.

Where so requested, the Agency may provide contrac-
tual services relating to the acquisition of means for
control, inspection and surveillance in connection with
Member States obligations concerning fisheries in Com-
munity and/or international waters, including the possi-
ble chartering and operating of control, inspection and
surveillance platforms.
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The adoption of the CFCA priorities, future strategy as
well as the activities and the resources necessary for
their implementation is the main goal of the Administrative
Board, as CFCA governing Body, To this end, the Admi-
nistrative Board’s Decisions are elaborated and implemen-
ted, at internal level in accordance with the Multiannual
Work Programme.

In the accomplishment of its mission, the Agency will carry
out functional activities such as convening meetings of the
Administrative and Advisory Boards and ensure participa-
tion and representation, where appropriate, in meetings
with EU institutions, national and international bodies and
the stakeholders. This mainly involves, among others,
the European Commission, the European Parliament, the
Council, other EU Agencies and the RACs.

The Administrative Board will meet on regular a basis
twice per year in the CFCA headquarters in Vigo; one
in mid-March and the second in mid-October. In the
event that a third meeting of the Administrative Board
is deemed necessary, the resources for such meeting
might be available.
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The Advisory Board provides the Executive Director, at his
request, with advice and ensures the close involvement of
stakeholders in the activities of the CFCA. It is composed
of one representative of each Regional Advisory Council
(RAC) and it is scheduled to meet twice every year, in
connection with the meetings of the Administrative Board.

[ ]
Multiannual WP

Regional Advisory Councils represent the stakeholders
in the relevant geographical area or fishery. There are
seven Regional Advisory Councils which cover different
fisheries grounds, both in EU and international waters or
those under fisheries agreements: North Sea RAC, Pela-
gic Stocks RAC, North Western Waters RAC, Baltic Sea
RAC, Long Distance RAC, South Western Waters RAC
and Mediterranean Sea RAC.

In the next term 2011-2015, where appropriate, the CFCA
will participate in meetings of the Executive Committees
and Working Groups of the RACs, especially in those of
the RACs affected by the JDPs adopted by the CFCA.

The organisation of joint seminars with the RACs for topics
of common interest, as well as the issue of informative fact
sheets, are some of the activities that may be covered by
the multiannual and annual work plans depending on the
budget availability.

Under the current agreement with EMSA and FRONTEX,
CFCA will continue to cooperate on maritime surveillance
and information systems and would explore the technical
and operational possibilities of the joint use of assets. The-
refore CFCA staff will participate in the relevant meetings
with EMSA and FRONTEX.

At the same time, in order to safe resources and to ensure
cost effectiveness CFCA will study the possibility to have
collaboration agreements with other EU Agencies.

As regards Agencies, networks and institutional repre-
sentation, CFCA will continue to attend the relevant mee-
tings convened by the Commission, the European Parlia-
ment and the Council whenever required or in its interest.

In order to ensure its institutional representation in the
Council, European Parliament and the Commission, the
CFCA will participate, as appropriate, in meetings where
its presence is required or requested.

In the field of the EU Agency network, that coordinates the
dialogue between Agencies and, in particular, the Euro-
pean Commission in matters pertaining to administration
and finance and other topics of general interest. The CFCA
is involved and will participate in the following EU Agencies
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networks: Directors of EU Agencies, Heads of Administra-
tion of EU Agencies, Procurement (NAPO), Communica-
tion, Data protection, Legal (IALN), IT and Accounting. The
CFCA will participate to the extent possible in the meetings
convened by these networks and will report the list of mee-
tings to the Administrative Board.

In line with its objectives and, where so requested, the
CFCA will present its activities in relevant seminars or
other international forums organised by institutional stake-
holders.

In line with its mission, the CFCA communicates with
specific target audiences (stakeholders, general public,
local audience and institutional actors). In doing so, it
maximises the synergy between its own communication
activities and the ones of the European Commission and,
in the field of its competences, Member States.

The CFCA promotes a culture of compliance with the ru-
les of the Common Fisheries Policy by stakeholders. Mo-
reover, in the framework of JDPs adopted by the CFCA,
specific communication activities are undertaken which
contribute directly to the objectives of these plans (as spe-
cified in the tables of each JDP).

As regards communication on topics related to the Com-
mon Fisheries Policy, the CFCA is supporting the line of
the Commission as well as contributing to its main events
(Seafood Exhibition, Maritime Day, etc.). Moreover, the
CFCA will cooperate, where appropriate, to the general
communication initiatives of the European institutions
(Europe Day, briefings of journalists, etc).

a) Business Continuity Plan

CFCAwill be a strategic central link in brokering operational
cooperation between national competent authorities and
assisting these authorities and the Commission in fulfilling
obligations under the Common Fisheries Policy including
in relation to international obligations of the Community in
the chain of activities to be performed.

~ 11. Annex 5 — MSPP 2011-2013.
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Therefore, in order to ensure adequate levels of continui-
ty for its key activities, the CFCA will develop and adapt
its Business Continuity Plan to be prepared to cope with
disruptions of its activities and ensure levels of security
matching or going beyond those of Member States and the
Commission.

b) Personal Data Protection

As regards the personal data protection arrangements
at the CFCA, the Agency will continue to implement the
applicable legislation on the protection of personal data
processed by the Agency (Regulation (EC) No 45/2001).
In particular, the CFCA will build on the close collabora-
tion with the European Data Protection Supervisor and the
existing culture of respect of the rules involved.

¢) Human Resources (HR)

Activities in this area include the management of human
resources for the agency. These range from generalist to
specific activities in a variety of fields and aim to enable
staff, in compliance with the Staff regulations and high pro-
fessional standards in place in EU agencies and modern
HR practices, to make their best contribution to the general
objectives of the agency.

For the period of 2011 — 2015, the activities planned can
be phased in two stages. From 2011-2013 the HR activi-
ties will be mainly based on the overall staff figures as to
planning of the current Multiannual Staff Policy Plan 2011
— 2013". Under the assumptions of increase by one post
in 2012 and no staff fluctuation, the activities will mainly
focus on:

- Ensuring continuity in service of HR administration duties
(as mentioned above) for staff, within the frameworks of
the Staff regulations, the Multiannual Staff Policy Plan-
ning and respond adequately to upcoming needs of the
Agency’s organization

- Introducing exercises following the general implementing
provisions and developing further procedures in areas of
activities and their respective documentation in view of
quality concepts, business continuity and the efficiency of
HR services.
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As regards 2014-2015, given the situation at 2013, prio-
rity during this period must be given to maintaining the
service level and fostering capacities to respond the up-
coming changes (staff fluctuation, and anticipated growth
of the organization).

Beyond this, planning will strive to enable HR to improve
services, in particular the improvement on the conditions
regarding schooling situation for families of expatriated
staff and other areas (social, medical) of conditions and
services that have important impact of the immediate em-
ployment situation, the use of ICT tools (HR application
and Intranet based information exchange, advanced pro-
ject planning) and the project and testing of performance
indicators and planning tools in the HR field.

d) Budget, Finance and Accounting

The CFCA will continue to strive for transparent and sound
financial management. Starting from the budget for year
2011, in addition to the breakdown by title (compliance with
the Financial Regulation), the budget will be presented in
an “activity based budget” (ABB) view. This will allow tra-
cing costs per activity and report on the achievements of
the objectives set in previous years.

e) ICT, Facilities and Logistics

In terms of IT Governance, the ICT/Logistics organization
and its processes will continue to be adapted and optimi-
zed according to the best practices and reference stan-
dards as well as the EC directives in terms of Green IT,
Security, Business Continuity and Data Protection.

In order to guarantee the security and safety of an increa-
sing number of meetings, trainings and official visits or-

(]
Multiannual WP

ganized in the premises of the Agency the security setup
shall be revised accordingly. The access control system
shall be improved for security of the CFCA staff, contrac-
tors and visitors.

The possibilities of extension of the Agency are currently
limited. The only possibility within the current building
would be trough occupation of a surface still available on
1st floor. This could only be possible trough a revision of
the seat agreement or a direct agreement with the building
owner.

In case of absolute need, alternative office or meeting spa-
ces could be found in the near surrounding of the building.

The activities for 2011 are set out in the form of activity
fiches including a comprehensive description of the diffe-
rent tasks, deliverables and estimated costs, in line with
the outline of the multiannual WP 2011-2015. Each fiche
shows the activity code under the ABMS, as well as the
corresponding budget allocation to the activity (see table
below with the activity codes). A list of performance indica-
tors for the different activities is presented in Annex 3




Community Fisheries Control Agency Multiannual WP

12. Contribution to TITLE Ill, Commission General Budget 11.080502.
N ~ 13. OJ L 128, 21.5.2005, p. 1. Regulation as last amended by Regulation (EC) No 1224/2009 (OJ L 343, 22.12.2009, p.1.
. 14.OJL 248, 22.9.2007, p. 1.
h 1:5. oJL 190, 18.7.2008, p. 11; applicable until 12 June 2071.
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16. Contribution to TITLE Ill, Commission General Budget 11.080502.
17. OJ L 96, 15.4.2009, p. 1. .

18. OJ L 80, 26.3.2009, p. 18. Decision asxlasrt amended by Decision 20i 0/210/EU (OJ L 89, 94 2010, p. 20); applicable until 15 March 2011.
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~ 19. Contribution to TITLE Ill, Commission General Budget 11.080502.
. 20.0JL 348, 24.12.2008, p. 20.
h 21. OJ L 198, 26.7.2008, p. 66; applicable until 22 July 2011.
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22. Contribution to TITLE Ill, Commission General Budget 11.080502.
23. OJ L 318, 5.12.2007, p. 1. Regulation as Ia;t amended by Regulation (EC) No 679/2009 (OJ L 197, 29.7.2009, p.1.)
24. OJ L 337, 30.12.1999, p. 1. Regulation as last amended by Regulation (EC) No 770/2004 (OJ L 123, 27.4.2004, p. 4).
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25. Contribution to TITLE Ill, Commission General Budget 11.080502.
T L 26.0JL 286, 29.10.2008, p. 1.
. 27.0J L 280, 27.10.2009, p. 5.
o 2\8. oJL 338, 19.12.2009, p. 104.
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29. Contribution to TITLE lll, Commission General Budget 11.080502.
30. OJ L 343, 22.12.2009, p.1. Relevant Implementing Regulation still to be adopted.
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31. Contribution to TITLE Ill, Commission General Budget 11.080502.
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N 32 ‘Contribution to TITLE 1ll, Commission General Budget 11.080502.
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33. Contribution to TITLE Ill, Commission General Budget 11.080502. -

34. Mediterranean, Black sea and Eastern Atlantic; Fisheries in the North Sea and Western Waters; NAFO and NEAFC. -~ ,
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N 35. ﬂogtribution to TITLES | and I, Commission General Budget 11.080501.
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36. Contribution to TITLES | and Il, Commission General Budget 11.080501.
37. Contribution to TITLES I and I, Commission General Budget 11.080501.
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