SPM Exclusions by CRID Application

Today’s call will NOT be related United States PostaliService:
to Hard Copy Postage INDUSTRYALERT
Statement elimination or

training to enter statements e
electronically. This Industry call

Service Performance Measurement (SPM) Mail Exclusion by CRID
Application
Tuesday, January 30th — 1:00PM ET

IS related to mailers submitting
Fu I I _Se r‘VI Ce Com m erC|a| m all . The Postal Service is hosting training on the Service Performance Measurement (SPM) Mail Exclusion by CRID

application. The SPM Exclusion by CRID application allows mailers to identify Full-Service commercial mail that
iz excluded from measurement. The application allows mailers to:

+ o0bserve exclusions by the eDoc Submitter CRID

* identify patterns seen in the mail exclusions

I M S b TOO I tra| N | N g W| I I resume = conduct an initial investigation into possible causes and solutions for the identified patterns

« connect with a Postal Service representative for collaboration with the investigation

February 13%, 2024

This training introduces the application, provides instructions on how fo access it, and explains the key features
through a live demonstration of the application.
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SPM Exclusions by CRID
Application —

How to Access and Use It
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Step 1 - Sign-in to the Business Customer Gateway (BCG)

2<d BUSINESS CUSTOMER GATEWAY USPS.com  Help

:
USPS Business

Customer Gateway | SignupfortheBCG |

Find and manage USPS® services for your business.
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Step 2 — Drill into “Manage Services”

A

€85 TeamSite ServiceNow [~ ] EA [7] Qlik [] Reorg

@Aleds EPending Requesis Ié Manage Account » [ USPS.com

N ] Next P

Manage Profile

Manage Favorites

I Manage Services I\

(Wi}

Select

kllnme/Hw/ Manager Account

Mg N

J

9 Link to Manage Services

» Select

Marmage Users

Log Out

Manage Services
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Step 3 - USPS Mail Analytics

After selecting Manage Services, note the CRID at the top of the webpage, find “USPS Mail Analytics”, and select

“Get Access”.
Service ~ Status ~ BSAQ® ~
Scan Based Payment (SBP) Approved You N/A
Schedule a Mailing Appointment (FAST) Approved You N/A
Share Mall Available Not You
StampsNow Commercial Postal Store Available Not You
USPS Mail Analytics Available Not You
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Step 4 — Obtaining Access Approval

If no one else has requested access for this CRID, then you may be asked to become the Business Services
Administrator (BSA). You will need to select “Agree & Become BSA” to continue requesting access.

No BSA For This Location
You are the first person requesting access to this service for your Business

Location. As such you will become the BSA responsible for controlling access
to this service for this location. Do you agree?

‘ Agree & Become BSA \l Decline l

Whether you encounter the BSA window and agree, or you do not get the BSA window, the next step is a system
generating email to an approver, which you can confirm in two different ways:
1. A note will appear on the “USPS Mail Analytics” row that reads “Pending Help Desk”

USPS Mail Analytics Pending Help Desk |@ Not You Cancel

2. You will receive an email from the USPS Help Desk

The service USPS Mail Analytics is now Pending Help Desk.
Your request is being processed by the USPS Help Desk. Please check back later, or follow up with the USPS Help Desk.

To view more information about the status of your services, go to the Manage Services page.
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Step 5 - Access Approved, Open the Application

Once you receive notice that your access has been approved...

Navigate to the “USPS Mail Analytics” service and open it.
You will see the webpage pictured to the right.

Select “Service Performance”.

Select “Launch report” below SPM Exclusion by CRID.

Note — if you do not have any exclusion volume, then you will
see a message window to that effect.

Processing & Logistics Service Performance

Service Performance Measurement

SPM Exclusions by CRID

Launch report

View commercial mail excluded from
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POSTALPRO Resources

The previous instructions and other resources are available on the a ‘Service Performance
Measurement (SPM) Mail Exclusions SPM Exclusions’ web page:
https://postalpro.usps.com/spm-exclusions

USPS" | POSTAL :

Mailing and Shipping v Promotions & Incentives Industry Forum w Operations v Certifications Resources Contact
MAILING SHIPPING ADDRESS QUALITY SOLUTIONS COVID-19 BUSINESS MAIL INFO v
Intelligent Mail Barcodes Electronic Verification System (eVS) v  Correct and Standardize Your FIRST-CLASS MAIL AND MARKETING MAIL
(IMb and IMcb) N e e T . Address List GROWTH INCENTIVES
Full-Service Mail Instructions Verify Your Address List INFORMED DELIVERY® v
Service Type |dentifiers Intelligent Mail Matrix Barcode (IMmb) Enrich Your Data MAILER SCORECARD
s, Intelligent Mail Package Barcode (IMpb) w  Stay Compliant with Move Update MARRIAGE MAIL INCENTIVE
LI Publication 199 Undeliverable-as-Addressed (UAA) MAJOR AND MINOR RELEASES
SEAMIGED AFEHETER Product Classification (Pub 52) RN SR PROMOTIONS AND INCENTIVES
Secure Destruction Publication 199 SPM MAIL EXCLUSIONS v
Enterprise Payment System b pjication 205 VISIBILITY AND TRACKING

(EPS)

UNITED STATES

POSTAL SERVICE »



https://postalpro.usps.com/spm-exclusions

SPM Exclusions by CRID — Landing Page

SPM Exclusions by CRID (9/9/2023 - 12/8/2023) - As of 12/19/2023 04:07 CT

fnformed VlSIbIht}-’ Enterprise Analytics

source for all your mail visibility needs

Mational Exclusion Volume National Full-Service Volume
4,532,644,588 22,225,506,685

Mational Exclusion Pct
Exclusion Volumes Below Include Multiple Exclusion Reasons Per Piece

28.39%

Job ID

Exclusions by CRID (required) Exclusion Percentage by Mailing Date *

CRID 12 1agseran = | 189.80%
g A BaY
CrID 16 [ = 505,273 P00k N i r
crID 32 [N L
8.808%
8 80.008.604 168.880.868  « ook Bojow The Dates and Drag Your Mouse To Select A Date
Exclusions by Facility Name - Locale Key (required) Exclusions by Induction Method
MORTH HOUST... —5.5|535|34a| DMU verified u... [N 132,388,823
norTH METR .. [ 25175155 UNKNOWN [ 52.113.813
BMEU inductio... [l
788,008,000

350,688,603

seatTLE-Z17.. [

8

35800000 79,068 6800 a

Exclusions by Election Type

Political | 3,929,688

Detail Page Exclusion Pct Dietail Page Exclusion Volume
21.25 972,732,380

Exclusions by Reason (required)

ar

2%

Mo Start-the-Cl... 306,457,819 =
H Official Election... | 1,798,195
Ballot| g4s.819

o

Mo Piece Scan 256,145,893
58,686 668

268,886,000 408,000, 680

All Pieces In The Below Metrics Are Only Counted Once Regardless of Exclusion Reason

(ColorKey: [ Exclusion Pct < 3%

Range

1.668.680.804

Filtered Exclusion Pet Filtered Exclusion Volume Filtered Full-Service Volume
922,383,438 4,576,497383

20.15%
Exclusion Pct 3% to 18% [ Exclusion Pct > 18%) g Select Mailing Dat....

Resolution Guide 4

Exclusions by Mail Class

UsPS Marketin... | o c1.221

266.9

Exclusions by Destination / Originating Induction

First Class Pres...

Periodicalz I 24,619,995

Destinating

Originating 138,692,783

Unknown - 82,113,813

8

Package Servic...| 85,352
358,888,868 768,800,008 8 356,608,888 786,600,608

Exclusions by Mail Shape

E| Letter 848859817
Flat. 123,872,283

450.6966.800

Exclusions by Mailing Day

Sun B z6.963.223

Tue

wed I

130.086.6808

64,887

=]
=]
]

i

|
986,080,608

8 268,600 660
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SPM Exclusion by CRID Overview

Industry Exclusion Resolution Process

3

Use the tool’'s
ranking by volume
to identify a
specific Facility -
pair to investigate

Use the “SPM
Exclusions by

CRID” tool for
your CRID’s

Use the tool’'s
Exclusion by
Reason ranking
to identify a
specific reason

i

JobID

Exclusions by CRID (required)

CRIDS
cx1o s [ : -
crio s I :
cr0 2 | :: 051017

crioe [ o25737¢

crios [N 7222532

] 16,600,608

W N = mEET

Exclusions by Facility Name - Locale Key (required)

HARRISBURG - X18861

vnexpous sant . |

DENVERNDC-211305
CHAMPAIGN -W12356

PEACHTREE-X1D196

3,606,608
15.35%
Exclusions by Reason (required)
No Piece Scan 4847306 E.

No Surt-the-Clock | 17226357
Undeliverable-as-Addr... [ 5101109

Long Haul [l 5581 265

e 20000000 40.900.060

National Exclusion Vo
4,853,973,701

to investigate

4

5

Use the tool’s
other filters to
define the greatest
opportunity
pattern to
investigate

Use the Industry
Resolution Guide
to identify
possible defects,
root causes, and
resolutions

7

Use the SPM Detail
sheet for job specific
data to assist with
identifying the defect
and the root cause

P

Use existing USPS
relationships to
collaborate with Facilities
to apply the resolution and
monitor for inclusion and
sustainment

P

22,695

Exclusion Percentage by Mailing Date *

16/16/2022 16/23/2022

DM verified usps tran... [l 10.135.043

MU verified maler tra... | 1.6:

UNKNOWN |

BMEU induction method

195978

Dropship delivery uniti... 119,637

]

Exclusions by Election Type

Non Political

16/36/2022

,149,993
Piece  (ColorKey: [ Exclusion Pct <3%
11/6/2022 '.1;’:6.’36.'.‘2

Destinating

Originating

Sun| 16103

1

Exclusions by Mailing Day

6.63%

128,893,841

Exclusion Pct3%t010% [ Exclusion Pct > 18%)

Exclusions by Destination / Originating Induction

118,953,369

Tue _ 11583642

Periodicals

©

USPS Marketing Mail

Fi 's:Cwasstewa 1707667

Package Services | 2

774,860,740

£ Select Mailing Date(s)

Exclusions by Mail Class

24084282

]

63575871
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SPM Exclusions by CRID — Filtered for Patterns to Analyze

SPM Exclusions by CRID (9/11/2023 - 12/7/2023) - As of 12/19/2023 04:07 CT

Enterprise Analytics
Filtered Exclusion Volume

Informed Visibility
4,518,783

gle source for all your mall visibility needs

All Pieces In The Below Metrics Are Only Counted Once Regardless of Exclusion Reason
Filtered Exclusion Pct
23 68%

v

The s

Mational Full-Service Volume

22,215,586,685
(ColorKey: [ Exclusion Pct < 3% Exclusion Pct 3% to 18% [ Exclusion Pet = 18%)

Mational Exclusion Volume
4,532,644,588

es Below I

Exclusion Percentage by Mailing Date *

Mational Exclusion Pct

28.39%
lude Multiple Exclusion Reasons Per Piece

Yl
L)

Job ID
I Exclusions by CRID {required)l
188.08%
W
CRID12 50.00% " = 2 i -
] v e N S R 1o -

. ——a

I Exclusions by Facility Name - Locale Key (required) IExc:Ius'luns by Induction Method

QOriginating

PALATINE - W1__ Dropshipinduc... I 36,928
Destinati

DMU verified m... | § estinating | 36,928
a 1,668,608 2,608,608 3,800,068 a 1,668,608 2,608,608 3,800,068 a 1,668 608 2,608,008 3008008
Detail Page Exclusion Pt Detail Page Exclusion Volume Exclusions by Election Type Exclusions by Mailing Day
14 06% 7,854,985
i i Mon 275,618 Il
IEchusmns by Reason (required) I Non Political B - '
Tue [ 191234
Wed 597,889
Thu

Political | g4
5] Eae.Bee 1,866,686 1,588 688

Mo Start-the-Cl...
2,868,608 3,880,068

1,800,008

1,808,608 2,809,600 3,000,000

Exclusions by Destination / Originating Induction Exclusions by Mail Class

Filtered Full-Service Volume
19,686,285

g2 Select Mailing Dat...

Resolution Guide 9

SPM Detail Page &

P Need Resolution Assistancy

Firet Clase Pres...

USPS Marketin... I 127164

8 1.860.0080 2,800,008 3,000,004

Exclusions by Mail Shape

5

Letter 846,468

Flat| g 437

1,868,688 2,808,888 3,880,008

o
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SPM Exclusions by CRID — Resolution Guide

Informed Visibility

The single source for all yoi

Mational Exclusion Pct
28.39%

JobID

Exclusions by CRID (required)

CRID12

a 1,868,008

Exclusions by Facility Name -

PALATINE-W1._.

8 1,860,604

Detzil Page Exclusion Pct Def]
14 96%

Exclusions by Reason (require

Mo Start-the-Cl...

8 1,809,604

Industry Resolution Guide for
Commercial Mail Excluded from Measurement

(Revised 04.12.2023)

* Use the Need Resolution Assistance? button in the SPM Exclusion by CRID tool to collaborate with the Postal Service to investigate
an exclusion scenario and to apply a resolution, including how to perform activities listed in the “Take Action” column.

Resolutions

@ Need Resolution Assistanca?

Exclusion Reason

ID Defect

Confirm Root Cause

Take Action *

Non-Unique IMb
(piece barcodes)

[impacts Stop-the-Clock]|
(back to top)

eDoc contains mail pieces with
a nen-unique IMb

¥ MID owner is not keeping MID exclusive to Mailer

¥" There are not enough Serial #s for a 45-day cycle

¥" Mailer is not halding eDoc resubmit > 2 hours

¥" Mailer is not generating unique STID mail class,
MID & Serial # combo for each piece

> Mailer validate MID exclusivity

> Mailer contact the BCG or the Mailer
Shipping Solutions Center (MS5C) for
assistance with managing their MIDs

# Mailer hold future eDoc
re-submission for » 2 hours before
submitting it

> Mailer ensure unique Match 18 for
each piece (STID mail class, MID &
Serial # combo)

Non-Unigque Physical IMch
(actual container placard)

impacts Start-the-Clock]
(back to top)

Duplicate IMch scans associated
with multiple containers

¥" Mailer is not preventing use of duplicated
container placards

¥" USPS is not using a unigue 932 trailer barcode for
each trip of mailer transported containers that
are unloaded at a USPS processing/network
acceptance site

¥" USPS is not associating the 99T trailer barcode
with either: 1) a departure scan between each
trip of containers unloaded at the same USPS
acceptance site, or 2) associating the 99T trailer
barcode with an arrival scan at another USPS site

» Mailer do not duplicate physical
IMcb placards

» Mailer Transport: use Need
Resolution Assistance? Button to
contact USPS

> USPS Transport: use Need
Resolution Assistance? Button to
contact USPS

Orphan Handling Unit
(tray, tub, or sack)

[impacts Start-the-Clock]
(back to top)

Mail piece is associated to a
loose tray, tub, or sack (HU) that
was not inducted at a BMEU

¥v" DMU verified tray, tub, or sack is not associated
with a container in the eDoc

# Mailer determine if it is possible to
avoid DMU verified orphan HU's; if
not, then the pieces will be excluded
from measurement

12/19/2023 04:07 CT

Filtered Full-Service Volume
19,686,285

g2 Select Mailing Dat...

SPM Detail Page %

y

P Meed Resolution Assistancd
RSS

1,808,088 2,608,608 3,080,608
ape

86,688 1.688.668 3880658
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SPM Exclusions by CRID — SPM Detalil Page

Enterprise Analytics

SPM Exclusions Detail (9/11/2023 - 12/7/2023) - As of 12/20/2023 9:31:29 AM

9/2023 04:07 CT

Detail Page Exclusion Pet Detall Page Exclusion Volume Detall Page Full Service Volume NOTE: The metrics to the left are based on the table below as opposed to those on the summary page.
To download table to Excel, hover over table and click on Excel icon that appears on top right corner of the table. =0 Full-Service Volume
19,686,285
Exclusion Volume Detail
g2 Select Mailing Dat...
CRID Locale Facility Exclusion Reason - See Mai Induction Method SPM Induction Method Mail Class Mailing Date Mailing Job ID Mailing Exclusion Exclusion Ful
Key NOTE Shape Originating Day Group ID Volume Pct Resolution Guide &
Destinating”
A
; _ L . ) First Class . R M
CRID 12 W14362 PALATINE Mo Start-the-Clock Flat Originating BMELU induction method Presort af11/2823 Mon El#5-F/B 968 4214 166.668%
CRID12 W14362 PALATINE No Start-the-Clock Flat Originating BMEU induction method :‘I_':.:;Ifss 9/13/2823 Wed 1%8M,<]* 969 1,885 166.68% @ Need Resolution Assistaned
: _ N i ) First Class o ) 1988C*? .
CRID 12 W14362 PALATINE Mo Start-the-Clock Flat Originating BMELU induction method Presort af15/2823 Fri 979 1,674 166.668%
CRID12 W14362 PALATINE No Start-the-Clock Flat Originating BMEU induction method :‘I_':.:;Ifss 18/2/2823 Mon NE<S5,4.. 978 1,877 166.68%
CRID 12 W14362  PALATINE No Start-the-Clock Flat Originating BMEU induction method EI_’::;TES 18/9/2823 Mon B(6"oP.. 938 1,867 166.88%
uoro
CRID 12 W143862 PALATINE Mo Start-the-Clock Letter Destinating Dropship induction method Marketing a/28/2823 Wed AB)@ALYV 21238 13 6.69%
uoro
CRID 12 W14362 PALATINE Mo Start-the-Clock Letter Destinating Dropship induction method Marketing 18/3a/2823 Mon C3¥4L... 217482 414 B6.54%
st FUO]DS-
CRID 12 W143862 PALATINE Mo Start-the-Clock Letter Destinating Dropship induction method Marketing 12/6/2823 Wed - 21869 34,828 166.68%
Yels
CRID 12 W14362 PALATINE Mo Start-the-Clock Letter Destinating Dropship induction method Marketing 12/7/2823 Thu EaB=#= 122811 1,732 166.668%
Mail pa 2,608,608 3,080,608
_ R DMU werified mailer transported vere .
CRID 12 W143862 PALATINE Mo Start-the-Clock Letter QOriginating . . Marketing 18/24/2823 Tue K=@E+.. 21626 (5} B662%
nduction method Mail
) _ ) L ) ) First Class . DK="0Q7? ,
CRID 12 W14362 PALATINE Mo Start-the-Clock Letter Originating BMELU induction method Presort 9/12/2823 Tue aL 12122 1,685 166.668%
CRID 12 W14362  PALATINE No Start-the-Clock Letter Originating BMEU induction method :‘I_':.:;Ifss a/12/2@823 Tue MUADC#, 12124 1,796 166.68% ST
CRID 12 W14362  PALATINE No Start-the-Clock Letter Originating BMEU induction method EI_’::‘:?ES 9/13/2823 Wed CY@=#.. 12187 6,875 166.88%
I I I I  E—— I I
T
a 1,660,608 2,668,908 3,000,080 8 1,688,608 2,868,608 3,880,068 £ap. 866 1,866,686 1,588 608 1,688,684 2,066,680 3086008
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SPM Exclusions by CRID — Need Resolution Assistance

] | 192023 04:07 CT
— From wayne.e.palmiter@usps.gov
Mational Exclusion Pct Send To @ tered Full-Service Volume
28.39% 19,886,265
Cc -
Job ID g2 Select Mailing Dat...

Exclusions by CRID (req Bee Resolution Guide %

Subject SPM Exclusion Help SPM Detail Page 3
CRID12 E 1 2 3 1 = & z L & Need Resclution Assistance

hlleas.e complete the three additional items below before sending the email:

] 1.898,

Mailer Contact Name:

Contact Phone and Email:

Brief description of your findings so far:

Exclusions by Facility N

2727741

d

PALATINE-W1._.

**Do not change or remove this data™*

8 .ea8 2,800,008 3,000,004

Detzil Page Exclusion Pct
14 96%

Filters Selected:
Exclusions by Reason (r T
CRID: CRID 5 2846468
FACILITY: SANTA CLARITA - 223707
EXCLUSION: Mo Piece 5can

Mo Start-the-Cl...

8 1,860,608 2,809,600 3,000,000 8 1,800,008 2,800,688 3,880,008 8 5ap.ees 1,868,860 1,588 008 a 1,668,688 2,808,888 3,880,008
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Live Demo with Questions and Answers
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SPM Exclusions by CRID — Application Info

Informed st.fb.fllfty Enterprise Analytics — \sof 1 2." 1 9/ 2023 04:07 CT
Filtered Full-Service Volume
19,686,285

®
I v The single source for all your mall visibility needs
All Pieces In The Below Metric
Mational Exclusion Pct Mational Exclusion Volume Mational Full-Service Volu
28.39% 4,532,644,588 232,225,566,685
JobID Exclusion Volumes Below Include Multiple Exclusion Reasons Per Piece () i Select Mailing Dat...
Exclusions by CRID (required) Exclusion Percentage by Mailing Date * Resolution Guide $
168.88%
SPM Detail Page &
.
I\ . -
CRID12 50.80% " M\ * Need Resolution Assistancd
b A ;
@ Need Technical Help?
ail Class

a.88% .,a‘._.-'.'---.
* Click Below The Dates and Drag Your Mouse To Seld

2.006.080 3680008

a 1,668,608
Exclusions by Facility Name - Locale Key (required) Exclusions by Induction Method

ra

BMEU inductio...
PALATINE - W1__ Dropshipinduc... I 36,928
DMUverifiedm_.. g INFORMED VISIBILITY® 27,164
Service Performance Measurement (SPM) Exclusions by CRID
1,808,008 2,800,008 3,000,004
Report Notes
ail Shape

8 1,660,600 2,860.80

2,608,608 3,800,068

8
Detail Page Exclusion Volume Exclusions by Election Type

Detzil Page Exclusion Pct >
14.96% 2,854,985
Exclusions by Reason (required) Non Balitical -
oS el e
April 8, 2022
1,688,608 2,868,64 1,688,684

1,808,608 2,809,600 3,000,000
UNITED STATES
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SPM Exclusions by CRID — Need Technical Help

® Informed Visibility

Enterprise Analy!

The single source for all your mall visibility needs

Mational Exclusion Volume
4,532,644,588

Exclusion Volumes Below Include Mul

Mational Exclusion Pct
28.39%

JobID

Exclusions by CRID (required) Exclusion Pe

160.88%

CRID 12 56.88%

mize

a 1,868,008 2008000 3808898 . - poiow T

Exclusions by Facility Name - Locale Key (required) Exclusions b

BMEU inductio..

PALATINE-W1.. Dropship induc..
DMU verified m..

8 1,800,688 2,608,608 3,080,608
Detzil Page Exclusion Pct Detail Page Exclusion Volume Exclusiuns b
14 96% 2,854 985
Exclusions by Reason (required) Non Politica
2.854.985 Politics

Mo Start-the-Cl...

8 1,808,608 2,809,600 3,000,000

Send

From v
To
Cc
Bcc

Subject

wayne.e.palmiter@usps.gov

Informed Visibility Customer HelpDesk

SPM Exclusion by CRID Technical Problerr

4

@ No Label v

3 A

of 12/19/2023 04:07 CT

Filtered Full-Service Volume
19,686,285

g2 Select Mailing Dat...

Resolution Guide 9
SPM Detail Page &

P Need Resolution Assistancy

Class
84
1,608,088 2,608,608 3,080,608
phape
1,688,606 1.680.680 3,006,008
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