




























CSU San Bernardino –  
Semester Conversion To Begin Fall 2020 
CSUSB is moving to semesters in FALL 2020 

In his Fall 2014 convocation address, President Tomás Morales identified the conversion of 
CSUSB from a quarter to a semester academic calendar as a critical step for the University. 
Currently 109 of the 112 California Community Colleges (CCC) reside on a semester calendar. 
By switching to a semester calendar, CSUSB will better align with the CCCs improving 
articulation into CSUSB. The vast majority of transfer students come from the CCCs. Local CCC 
are on semesters, and moving to semesters will help us recruit students and simplify many of our 
administrative processes.  When CSUSB begins the semester calendar in the fall of 2020, we will 
join 21 other CSU campuses. The  semester conversion will align our academic calendar with the 
other CSU campuses, our CCCs, and more than 90% of colleges and universities nationwide. 

A clear benefit of semester conversion is a smooth transition for transfer students, enabling them 
to transfer course credits more easily and apply them towards degree completion. Moreover, 
Chancellor Timothy White has agreed to pay a substantial proportion of the funding for quarter 
to semester conversion ("Q2S"). 

As of Fall 2019, 21 of the CSU campuses are on semesters, with CSU Bakersfield, Los Angeles, 
East Bay and Cal Poly being the latest to join semesters. CSU San Bernardino will join the ranks 
fall 2020 leaving Cal Poly San Luis Obispo as the only quarter calendar campus in the CSU 
system. 

In the 1980s, approximately 25% of the U.S. colleges and universities followed a quarter 
calendar. Today, less than 10% use quarter terms. Despite a majority of University of California 
campuses observing the quarter system, the national trend is moving from quarters to semesters. 
For example, in 2012, to align with other state universities, all state institutions in Ohio were 
converted to the semester system. Then, in 2013, The Rochester Institute of Technology also 
completed conversion to semesters. 

When CSUSB becomes a semester calendar campus, there should be an increased number of 
summer internship opportunities for our students because the calendar will allow CSUSB 
students to become more competitive nationwide (many internships have start dates in late May 
or early June). Also, graduating students will be able to start in their positions earlier rather than 
late June or early July. 

  



Letter from President Morales and Provost McMahan 
Dear Members of the CSUSB Campus Community: 

In response to a decision made by the CSU system, our university is transitioning its academic 
calendar to the semester system, beginning in Fall 2020. This is an opportunity for the campus to 
work together to re-imagine the best pedagogical and learning experiences that we might provide 
for our students.  So, while this undertaking is a challenge on many levels, once achieved it will 
certainly benefit the entire CSUSB community. 

Under the semester system, our students will continue to receive a strong educational experience. 
The expanded timeframe will provide additional study time and increased interaction with 
faculty while allowing for more in-depth projects, quality research and expanded internship 
opportunities. 

Faculty will also have more classroom time to engage students in active discussion and research 
and to provide more substantive feedback to students on their work. Such additional support and 
greater opportunities for mentoring are sure to contribute positively to student learning and 
retention. 

This change will also better align CSUSB with other colleges and universities. It will offer 
greater opportunities for collaborative efforts with CSU-member institutions and provide an 
easier transition for those students entering from community colleges or other semester-based 
schools. 

The transition to a semester calendar is a long and intensive process. It will involve nearly every 
aspect of campus life and operation, requiring extensive curriculum revision, cost analysis, 
budgeting, and procedural review. While some areas will require relatively minor adjustments, 
others will be making broad changes to better meet the needs of our students, faculty and staff. 

Staff will be key partners in this initiative, as they provide support for campus processes and 
logistics as well as supporting the work that our faculty do and ensuring that our students receive 
the best educational experience that we can offer. 

Student success remains our top priority at CSUSB. We pledge to help students stay on track and 
supply guidelines for how to graduate on schedule. Faculty and professional advisors will be 
available to assist students in outlining an individualized plan to attain their academic goals. 
However, along with the faculty and staff, students are encouraged to be active participants in 
this process including meeting regularly with academic advisor(s), openly discussing goals and 
asking questions, and remaining aware of timeline to graduation. 

We want to emphasize that CSUSB is committed to making this a smooth transition for all 
involved. This dedicated website has been established to provide access to details involving the 
process and its progress. It will also serve as a resource where information will be made 
available in a timely fashion. 



This important transition calls for a collaborative investment of time, energy and dedication by 
all sectors of our university. We are confident we have the talent and the capability to meet this 
challenge and establish a legacy that will benefit our campus for generations to come. 

  

Tomás D. Morales                                                 Shari McMahan 

 

President                                                                     Provost and Vice President, Academic 
Affairs 

 

 

Quick Facts about Conversion 
• Cal State San Bernardino is in the process of transitioning our campus from quarters to 

semesters, which will begin Fall 2020. 
• There will be two semesters in the academic year. It is anticipated each semester will be 

15 weeks of classes and one week of finals. The Steering Committee is evaluating the 
appropriate structure for a summer session. Traditional breaks will carry forward in the 
semester calendar. There will be time off for Thanksgiving, a break between the fall and 
spring semesters, and a spring break. 

• On average, students will need to take 15 units per semester to graduate in 4 years. This 
does not include remedial courses and may include both 3 and 4 unit courses. 

• Annual academic year student fees for two semesters will equal annual academic year 
student fees for three quarters. The cost per academic term will be higher because there 
are only 2 terms (semesters) vs. 3 terms (quarters). More information can be found on the 
California State University system website. 

• Financial aid will not be negatively affected. Informational Workshops will be shared 
with the campus as we get closer to 2020. Students who receive financial aid should plan 
on attending a workshop in order to stay informed. 

• Students should contact their academic advisors, declare a major, and work with their 
advisor through the transition on an Individualized Advisement Plan. See the Student 
Pledges. 

• Students, faculty, and staff should regularly visit the Semester Conversion website to stay 
up to date. Questions and answers can be found on each page: students, faculty & staff, 
and parents & community. 

http://www.calstate.edu/budget/student-fees/mandatory-fees/1617-feeschedules.shtml
https://www.csusb.edu/semester/campus-pledges
https://www.csusb.edu/semester/campus-pledges


Information 
In his Fall 2014 convocation address, President Tomás Morales identified the conversion of 
CSUSB from a quarter to a semester academic calendar as a critical step for the University. 
Currently 109 of the 112 California Community Colleges (CCC) reside on a semester calendar. 
By switching to a semester calendar, CSUSB will better align with the CCCs improving 
articulation into CSUSB. The vast majority of transfer students come from the CCCs. Local CCC 
are on semesters, and moving to semesters will help us recruit students and simplify many of our 
administrative processes.  When CSUSB begins the semester calendar in the fall of 2020, we will 
join 21 other CSU campuses. The  semester conversion will align our academic calendar with the 
other CSU campuses, our CCCs, and more than 90% of colleges and universities nationwide. 

A clear benefit of semester conversion is a smooth the transition for transfer students, enabling 
them to transfer course credits more easily and apply them towards degree completion. 
Moreover, Chancellor Timothy White has agreed to pay a substantial proportion of the funding 
for quarter to semester conversion. 

As of Fall 2016, 19 of the CSU campuses are on semesters, with CSU Bakersfield and Los 
Angeles being the most recent to transition to a semester calendar. Cal Poly Pomona and CSU 
East Bay will transition in fall of 2018. CSU San Bernardino will join the ranks fall 2020 leaving 
Cal Poly San Luis Obispo the only quarter calendar campus in the CSU system. 

In the 1980s, approximately 25% of the U.S. colleges and universities followed a quarter 
calendar. Today, less that 10% observe quarters. Despite a majority of University of California 
campuses observing the quarter system, the national trend is moving from quarters to semesters. 
For example, in 2012, to align with other state universities, all state institutions in Ohio were 
converted to the semester system. Then, in 2013, The Rochester Institute of Technology also 
completed conversion to semesters. 

When CSUSB becomes a semester calendar campus, there should be an increased number of 
summer internship opportunities for our students because the calendar will allow CSUSB 
students to become more competitive nationwide (many internships have start dates in late May 
or early June). Also, graduating students will be able to start in their positions earlier rather than 
late June or early July. 

 

Guiding Principles for Quarter to Semester Conversion Steering Committee (Q2SCSC) 

The Q2SCSC adopts the following guiding principles for their work regarding CSUSB’s 
transformation from a quarter- to semester-based system process. Throughout our work we will: 

• Create and maintain a student-centered approach, always considering the needs of our 
diverse student body; 

• Focus on the needs of our diverse students, faculty, and staff, and remain dedicated 
throughout the process to the academic mission of the university and to the core values 



outlined in CSUSB’s strategic plan: inclusivity, innovation, integrity, respect, social 
justice and equity, sustainability, transparency, and wellness and safety; 

• Commit to an inclusive, faculty-driven process whereby we recognize that faculty have 
primary responsibility for curriculum and its associated scope and sequence, respect the 
existing structures of shared governance, and collaborate and coordinate with the Faculty 
Senate, the CFA, college, department, and program committees, and the various business 
and student support units on campus; 

• Provide professional development and support to assist faculty as they develop 
innovative pedagogy and transform curriculum to incorporate high impact, evidence-
based practices, address the learning needs of our diverse students, map and connect the 
learning among courses, and improve overall learning, engagement, and success for all 
our students; 

• Provide professional development and support for staff as they develop and implement 
new policies, processes, and procedures in each of their areas; 

• Create opportunities for on-going collaboration among faculty, staff and administration 
across traditional department, program, college and division borders to enhance and 
integrate the learning environment for faculty, students, and staff; 

• Seek to balance departmental/division autonomy and collaboration; 
• Seek a balance between adequate time for meaningful discussion and deliberation 

regarding decisions and recommendations with the need to complete specific tasks on 
time, so that faculty and staff are able to complete their work on a more reasonable 
timeline and with a more reasonable workload; 

• Provide compensation for efforts that go beyond the usual expectations of faculty and 
staff both during and following the conversion, while carefully considering workload 
issues; 

• Consider equity among departments, programs, colleges, and units with respect to the 
impact our recommendations could have for departments, programs, colleges, and 
divisions both during and after the conversion; and 

• Inform and consult meaningfully with all campus constituencies through clear, open, on-
going, and up-to-date communication. 

 

Q2S Elsewhere 
Over 90% of the U.S. colleges and universities are on a semester calendar. The schools below 
have either recently transitioned or are transitioning to semester calendars. 

• Ohio State University 
• Ohio University 
• Rochester Institute of Technology 
• Wright State University 
• California State University, Bakersfield 
• California State University, Los Angeles 
• California State University, East Bay 
• California Polytechnic University, Pomona 

http://www.ohio.edu/students/q2s/
http://www.wright.edu/degrees-and-programs/academic-advising/semester-transition
http://www.csub.edu/q2s
http://www.calstatela.edu/semesterconversion
http://www.csueastbay.edu/oaa/semester
http://www.cpp.edu/%7Esemester


 
 



CSU Syncs Up for Increased Student Success 
9/26/2016  

Two of Six Campuses Switch to Semester Schedules  
In an effort to speed up students' path to graduation and meet the goals of Graduation Initiative 
2025, a gradual conversion to the 16-week semester system is now underway across the 
California State University system.  

Most campuses have been using the semester calendar since their founding, with the exception of 
six that chose to adapt the shorter 10-week quarter system to accommodate the flood of new 
college students—the Baby Boomer generation—following World War II.  

However, after extensive collaboration with campus administrators, student and faculty 
governing bodies and students, and based on a current nationwide trend, CSU Chancellor 
Timothy White says the pros far outweighed the cons when the decision was made to convert the 
six remaining quarter campuses to semester terms. 

Beginning this fall, Cal State LA and CSU Bakersfield will transition to the semester system, 
with four additional campus conversions in the future.  

What benefits are envisioned for the conversion?    

• It will contribute to the success of CSU's Graduation Initiative 2025, an aggressive 
program designed to increase graduation rates for incoming freshmen, community 
college transfer students, and low income and underserved students.   

• It better aligns the CSU with other semester campuses—CSU, community colleges, high 
schools and others—to ease the student transfer process (nearly half of the 474,600 CSU 
students transferred from other schools).    

• Quarter schedules often interfere with student internship schedules and require additional 
registration periods, financial aid applications, book purchases, resident costs and other 
related expenses.    

• It allows students more time to adjust to college life, improve study habits, master course 
material, get help from faculty and support centers on campus, and take advantage of the 
numerous academic assistance centers and peer tutoring. It also provides greater 
opportunities for faculty to conduct research and work more closely with students to give 
them the help they need. 

• Semesters provide greater scheduling flexibility for working students and those who are 
parents. 

"Eighty-two percent of our students are first generation, many from Latino and Asian immigrant 
families and many freshmen struggle with the unforgiving pace of the quarter system," said 



Rennie Schoepflin, history professor and semester conversion director at Cal State LA. "In 
addition to the many social, financial, intellectual and emotional issues they must deal with when 
entering college, they are also faced with the shock of the quarter system's fast-paced 10-week 
period." 

He also added that as many as 20 percent of Cal State LA students drop out after their first year, 
and only 45 percent of the entrants graduate in six years, under the 10-week schedule. 

"The semester calendar doesn't guarantee success but provides more time for students to catch up 
and get the help they need.  The university has made a pledge to students that, during the 
conversion process, it will maintain the quality of education and academic programs and that it 
will have no impact on their progress toward their degrees." 

Jason Singley, co-director of the semester conversion set for fall 2018 at Cal State East Bay, said 
the process is allowing faculty "to rethink and, in many cases, completely redesign their 
curriculum, including deeper connections with our Intuitional Learning Outcomes and more 
high-impact practices that improve student retention and success." 

CSUEB colleague, Associate Professor Linda Ivey, added that the semester system is "a chance 
for faculty to be creative and innovative as we come up with ways to challenge our students to be 
more creative themselves." 

Meanwhile, each of the transitioning campuses are establishing dedicated areas where students 
can meet with academic and faculty advisers to plan for both general education and degree 
courses.  The goal is to put students' minds at ease, knowing that with the right planning and 
resources, they will be able to graduate on time. 

"We don't want students to think they have to start over with a new semester-based general 
education plan," said Cal State East Bay Advising Director Larry Bliss. His department has been 
working all summer on a plan that he calls an "electronic road map" that allows students to meet 
with both their academic and faculty advisors to "help them figure out how to graduate in the 
most expeditious way possible." 

Bliss added that "it is important for students not to panic, it's important for them not to feel like 
this is going to be a San Francisco earthquake. It is certainly going to be a change for all of us, 
but it's a manageable change and we're trying to make it as easy as possible for every student." 

Nationally, only six percent of American colleges and universities are on the quarter system and 
the number is dwindling as the trend toward semesters continues. As one of the largest university 
systems in the country, with the most diversified student body, CSU is ahead of the curve going 
above and beyond to support students on their path to graduation. 
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