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Rationale

In zeveral countries, decisicn-making mechanisms for public
imtervention are increasingly questionsd due o pressure for
market liberalisation, decentralisation processes and the
increasing role of civil society. But, while the traditional role
of government is challenged, fow methods have been
proposed o enable the design of viable alternatives,

In an attempt o overcome this deficiency, the ECOPOL
project developed and applied in Vietnam and Indonesia,

a methodology to design more efficient public decisions
MANAZCMENT Procosscs.

Objectives

- Development, adaptation and application of tool: and methods to support decision making process in
agricultural policy.

Progressive involvement of local stakeholders in agriculural policy desizo and manapement process.
= Training of local staff on these tools and methods,

Methodologies

T take info account in the definition of sustainable ageiculiural policies the complexity of the inleractions
between the biophysical environment, the agro-ecelogical conditions and the socio-economical context, the
chosen method combines qualitatve and quantitative analysis ools as MATA for cconomical stmulation of
agricultural policy, CADIAC participatory approach for commodity chain analysis, institutional analysis and
prospective analysis,

_ Two expatriate ecientizs based in COPRT Centre, Bogor, Indonesia (an agricultural economist and a
agricultural socio-sconomist) and one expatriate scientist based in the YV ASI, Hanoi, Vietnam {agro-
coonamist].

= An Indonesian team of 5 scientists and analysts of West-lava province (BAPPEDA, BPTP, KANWIL).

= A Wigtnamess team of 3 scientists from the VASL and analyvzis from the Vietnamese Ministry of
agriculiure and rural development, the provinees and the districts of the Bed river delta.

D A support from the CIRAD ECOPOL program scientists and experts outgide CIEAD.



Duration of the pra :

May 1998 — July 2001 with an extension until July 2002 to follow up the changes mitiated by the project in
YWielnam as part of the PAQPA project,

Funding

= Delinition with stakeholders of a commonly-agreed strategy to improve the functioning of the rice
and pig commaodity chaing in North Vietnam.
= A handbook Tor a new management of public decisions,

= A handbook for analvsing stakehelders™ inter- relations.

N Training workshop organised by the COPRT Centre and PCARRIY in Los Banos, 1994,
Training workshop on field data analvsis organiscd in Bogor, 19449,

L Training workshop on institutional analysis
organised in Bogor, 2000, ’%"’

. Training Workshop on Data Analysis and & AR T
Interpretation Method in Bogor, 2000, 1 ¥

n [.coturer in training course on Planning and

Management of Lake and Reservoir
Eutrophication, organized by SEAMEQ
BIOTREDOP in Bogaor, 2001,

n Training on teehnigues and methods of
r:EI_I|II|_‘.-|-F.‘ stakeholders conciliation and

li dﬂﬁmlmn in Ha Tay
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