2020 Critical Needs
Summary

Sherri Cassidy, CPFO
Chief Financial Officer
October 17, 2019



Roadmap Updates

® Revenues continue to come In as forecasted In
preparing the 2020 Preliminary Balanced Budget
and 2020-2024 Roadmap

® No updates necessary at this time to forecasted
revenues

El Paso County Financial Services Department



2020 Critical Needs Funding Status

startup IT additional paralegal; 2022 Roadmap funded
$132,000 for remaining 1/2 year for 2nd

paralegal and one additional attorney

_____ Department ___ | _____ CriticalNeed ____jAmount; ________Stats _________
: | One paralegal at $74,230 funded in Preliminary
: Balanced Budget; 2021 Roadmap funded

County Attorney : 2 Attorneys, 2 Paralegals & $15,000 additional $139,730 for attorney & 1/2 year

I
I
I
1

|

| |
| |
| $345960 |
| |
| |
| |
| |

Community Services - Parks | Dedicated Forest Management Funds ! $50,000 ! Funded in 2020 Preliminary Balanced Budget

rBIack Forest Northern Nature Center T T Funded in 2023 Roadmap ongoing of $168,313

e e __2FTES _______ L L _andonectime funds of $50000____
' ices - Criminall I
Community Se_:rwces Crlmlnall General Support I $12,000 | Funded in 2020 Preliminary Balanced Budget
Justice Ping I I I
e e e e e e e e e e e e e e . ———— T————— T——————————————————————-
t - Pretrial . . .
Community SSe\:(\:/;ces refria : Staff Expansion (2 FTEs) : $135,700 : Funded in 2020 Preliminary Balanced Budget
———————————————— e —— e e e e =
i ices - ffi ffE ion-M (2 : -
Commun|t¥ Serv!ces : Office Staff Expansion-Mt Carmel (2) : $126,519 : Funded in 2020 Preliminary Balanced Budget
Veterans' Services I and Ops I I
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2020 Critical Needs Funding Status

_____ Department ___ | _____ CriticalNeed _____jAmount, ________ Status _________
' ions | ' through Clerk & R trict
Clerk & Recorder ; Kronos System Upgrade for Elections | $125.000 | Funded through Clerk & Recorder restricted
________________ | ______Department - fuds
Clerk & Recorder : 2 FTEs for Motor \/2eh|cle Phone Bank- : $107,076 : Not funding in roadmap at this time
________________ S Ot U S
| | I d tricted
Clerk & Recorder I Phone Bank System Upgrade I $85,000 I Funded through Cle;EnczcsRecor er restricte
________________ e e i e e s T e
I TF hrough Clerk & R I
Clerk & Recorder : Implementation 8 State computers/CSC, : $10,400 : unded through Clerk & Recorder operationa
' Union, Powers (OT) ' ' savings
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2020 Critical Needs Funding Status

Department L Critical Need J'_ Amount J'_ Status

' ' I'Funded in 2020 Preliminary Balanced Budget -
. . | . .. | |
Countywide Facility Needs Major Facility Improvements | $250,000 | continuation of 2019 budget

1t - - -
Facilities & Strategic 1 Judicial Building - Modernize S. Tower : $1.094.000 : Prelzl;:rsl:ng?rtgglzz(?;jléizo ;Jnsd:gol: dzojr?ion
Infrastructure I Elevators #8&9 e y get, p

e e _ | _ _ Of $482,000 moved to 2021 Roadmap _ _
Faciliti [ | Utility Plant - ling T . -
acilities & Strategic : Central Utilty ant_ Cooling Tower : $26,000 : Funded in 2020 Preliminary Balanced Budget
_____ Infrastructure.  __ _ ________Meda _____ _ . ____ i _ _ _ _____________

Faciliti [ I | Utility Plant - haul Chiller ! ' . -
acilities & Strategic Central Ultilty Plant - Overhaul Chiler : $65,000 | Funded in 2020 Preliminary Balanced Budget

_____ Infrastructwre ___ ¥
Faciliti trategi iminal Justi ter - Repl . .
acilities & Strategic : Criminal Justice Cen.er epiace : $75,000 : Funded in 2020 Preliminary Balanced Budget
_____ Infrastructure ____, ____ RooftpUnitt2 _____, _~__, T _
Facilities & Strategi I Sheriff Office & Metro Jail - Roof | |
acties rategic I et ce ero Jall- Root $238,000 1 Moved to 2021 Roadmap
Infrastructure | Replacement | |
————— T [ e [ - —————————————
Facilities & Strategic j EPC Office of the Sherlf_f Replace Air, $600,199 ! Moved o 2021 Roadmap
_____ Infrastructure | _HanderUnits L
iliti [ . : I I . -
Facilities & Strategic | Fair & Events Complex - Parking | $130,000 | Funded in 2020 Preliminary Balanced Budget
| __Infrastructure - ADA Lo L e

Faciliti rategi I Judicial - rtroom ibili RR! ' . -
acilities & Strategic I Judicial - Courtroo a§ce53|b| Ty & RR; $57,200 ! Funded in 2020 Preliminary Balanced Budget
Infrastructure - ADA I connection I I

Faciliti rategi . . : P
acilities & Strategic : Pikes Peak Center - Audio, RR access : $170,885 : Funded in 2020 Preliminary Balanced Budget
Infrastructure - ADA I 1 1
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2020 Critical Needs Funding Status

I'New Court House Div (2 DDAsand 1 ! '

District A I I $156,627 |
_____ e L _teglasy3 1 P

District Attorney | Deputy DA for County Court 1 $100,842 |
———————————————— P veuial e ralubripyratl R

District Attorney =Adm|n|strat|ve Ass[sltant Investigations : $64.963 :
________________________________________ .I

- I Redesign 1st Floor Russell Building 1 I

District Attorney d Space J | $576,211 | Funded as a lump sum of $700,000 ongoing in
________________ P < npahgh U NSRRI | e
[ District Atiorney___ | _ _ Body Worn Camera Clerks2 __ | Siisgsp | 2070 T elmnary Belanced Budgel
| ___DistrictAttorney I __ DepDist Aty Il for JuvDiv___ 1 $55630 !
| ___DstrictAtoney 1 _____ Investigators(1) | _$45427 1
| __ _DistrictAttorney | St Paralegal (1) ____ _ 1836721 |
| ___DitrictAttorney |} _____DepuyDAs-2 ____ 4 $230460 |

District Attorney I Staff to support new judges (9) I $748,318 |
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2020 Critical Needs Funding Status

workload -1PT & 1 FTE

Department | Critical Need . Amount , Status
————————————————————— e e e e T e
1 1 1
1 H 1 1 1
Financial Services ! Integrate Financial/HRIS/Transparency 193,423,250, Moved to 2024 Roadmap
| Systems ! !
| I |
1 1 1 -
Human Resources & Risk  ,Compliance FTE for Additional State Law, :NOt fuqded n r??dm"%p ) removec_i S plan_ned
X . , $77,616 | operational efficiencies through implementation
Management . Requirements- 1 FTE . . .
. . . of NeoGov onboarding module
_____________________ U Ut U U U U U
1 1 1
1 1 1 1
Human Resources & Risk NeoGov Onboard Module ' $34,000 ! Funded starting in 2021 Roadmap
Management ! ! !
: ffing/add dprojd : :
1 1 1
Planning & Comm Development: Staffing/address current and proj devpt ! $110,089 ! Funded in 2020 Preliminary Balanced Budget
1 1
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2020 Critical Needs Funding Status

_____ Department ___ | _____ CriticalNeed | Amount; ________ Staws _________
: : | Funded through step increases in 2021-2023
. I Increase for County Support to Public | I Roadmap; $250,000 increase in 2021, additional
Public Health I Health | $800,000 120,000 in 2022, and final increase of $400,000
l l l in 2023
| __ Public Works - Fleet _ I Akers - Diesel Exhaust Fluid Stations | $150.000 | Funded in 2020 Preliminary Balanced Budget
[ _ _Pubic Works Fleet _ | _ __Hydraulic Lift Replacement__ _ 1 $200.000_ | Funded in 2020 Preliminary Balanced Budget_
I T I T Funded $450,000 in 2020 Preliminary Balanced
Public Works - Fleet : Light Fleet Replacement : $600,000 =Budget additional increase of $150,000 planned
1 1 [ in 2022 Roadmap
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2020 Critical Needs Funding Status

ide - Invest in H ' . ' ' . -
Countywide - Invest in Human I 1.5% Allocation of Personnel Budgets |$1 ;795,719 I Funded in 2020 Preliminary Balanced Budget

_______ Capital _____ _\ _ o
. | ASR/TRS Next Gen Annual Support & | I L
| Conowee | Maintenance ASR/TRST | %0000 1 Fundedstarting n 2021 Roadmap
| ____Countywide_ |__Humane Society Contract Increase _ | $95000 | Funded in 2020 Preliminary Balanced Budget
. | i I |
Countywide | Countywide suaz?]:jtsfor grant match 1 $150,000 | Funded starting in 2021 Roadmap
| | |
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2020 Budget Hearings

Original Adopted Budget

® Presentation of 2020 Preliminary Balanced Budget — October
34 — COMPLETED

Budget Hearings #2 and #3 — October 151 and 17t —
COMPLETED

Budget Hearing #4 — November 14t
® BoCC Direction on the 2020 Original Adopted Budget

Budget Hearing #5 — December 10t
® Resolution #1 — 2020 Original Adopted Budget

® Resolution #2 — Certify County mill levy

® Resolution #3 — Authorize the Treasurer to transfer between funds
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Questions?
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